November 16th, 2020
Dear «Name»,

Southwest
Region
School
District
P.O. Box 90
574 Kenny Wren Road
Dillingham, AK 99576
(907) 842-5287 • Phone
(907) 842-5428 • Fax

Aleknagik
Clarks Point
Ekwok

Southwest Region School District (SWRS) is reaching out to the «Name» in order
to build a stronger partnership to deliver educational programs to students that
are relevant and meet student needs. Enclosed in this packet are two documents
for the purpose of establishing a line of communication between our two
organizations. SWRS is asking for feedback regarding our educational programs.
The documents enclosed include:
1.

A survey asking for feedback including:
a. student access to educational programs; and
b. students educational needs; and
c. best methods of communication; and other topics

2. A consultation packet providing information and offer the opportunity
regarding district policy, programs, and funding, including:
a. Indian Policies & Procedures
b. Educational programs
c. State & Federal funding
d. School plans
e. Other information
While a hardcopy of the survey has been included and can be mailed back to
SWRSD in the envelope provided, we encourage you to complete the survey
online at:
https://www.surveymonkey.com/r/FY21TC
The District has worked to find the best methods of communication with each
tribal organization. One strategy that might help communication be more
effective and efficient is if the «Name» appointed an Educational Liaison that
would at as the main point of contact for SWRS. The Tribal Educational Liaison
would be the person to which communication from the District was sent to and
would in turn present that information to the Tribal Council and vice versa.

Koliganek

It would be great to get your input about the idea of a Tribal Educational
Liaison.

Manokotak

Thank you for your time and help with making our educational processes
stronger, relevant, and meaningful.

New Stuyahok

Sincerely,

Togiak

Steve Noonkesser, Superintendent
Southwest Region School District

Twin Hills

Southwest Region School District

November, 2020

Consultation with Tribal Organizations
Introduction

• modifications, if any, on the Indian Policy &
Procedures outlined in School Board Policy;
and

Southwest Region School District (SWRSD) is
working on increasing collaboration with tribal
organizations in order to better serve children in our
communities. Communication is a key component
to having more collaborative opportunities between
SWRSD and tribal officials. In addition, SWRSD
recognizes the importance of making evaluations of
programs, applications, program descriptions, and
plans for improvement readily available.

• use of state and federal funding
There are a variety of opportunities for Tribal
officials to provide comments or ask questions
including but not limited to the following:
•

In this packet is information about district-wide
programs, performance reports, and policy and
procedures. There is also school level information
for the school in your village. It is the hope of the
district that this information will serve as a starting
point to increased communication to better serve the
children in our communities. There is a brief
summary of each documents, as well as, the various
options and forums for which Tribal Council
Organizations can provide comment, feedback, and/
or ask questions. Many of the documents can be
access at www.swrsd.org. Simply click on the Parent
Information tab.

•
•
•
•
•

Public comment section of SWRSD
School Board meetings
Public comment section at local CSC
meetings
Complete questionnaire’s or feedback
forms
Participate in the Parent Advisory
Committee
Contact your local principal
Provide comment by email at
feedback@swrsd.org

We look forward to hearing your ideas and
suggestions as we work together to provide a
positive educational experience for all students.

SWRSD is seeking your feedback on a number of
topics including:
• educational programs including curriculum;
and
• equal participation of Alaska Native students in
educational and co-curricular programs; and
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Indian Policy & Procedures
(enclosed)

School District feels it is important that you know
the purpose of these grants and programs. So as part
of this packet, a summary of each grant including the
purpose, additional information, and budget
overview has been provided.

The Southwest Region School District has adopted
an updated version of the Indian Policy &
Procedures under board policy 6174.1. The intent of
these policies is to provide Tribal Council
Organizations and parents of Alaska Native/Indian
children the opportunity to provide feedback on the
items outlined in the “Introduction” section.
SWRSD encourages the Tribal Council to review the
procedures and provide feedback and/or ask
questions. SWRSD wants to build a stronger
partnership with Tribal Council Organizations
through increased communication and transparency.

Educational Program Overview
(website)
This packet also includes a document that provides
and overview of the district curricula and educational
programs. Each Tribal Council was invited to attend
a CSC meeting that included an overview of the
educational programs in SWRSD and at the local
school level. This packet include a SWRSD
curriculum guide overview.

Impact Aid Application Summary
(enclosed)

Indian Education Annual
Performance Report (website)

SWRSD applies for Impact Aid funding that provide
general support to the educational programs
throughout the district. This packet includes a
summary of the impact aid application.

The 2019-20 annual performance report was delayed
until 2021because school closures last spring did not
allow for state assessments to be given and so there
is not data to report.

Title IA Schoolwide Plans (website)

Title IC Migrant Education
Evaluation (website)

Each of our schools create a Schoolwide plan that is
continuously reviewed and revised. The purpose of
the plan is to develop a needs assessment, then create
goals and plans to address specific areas of need
within the school. The Schoolwide Plan is included
in this packet for your review.

Included is a summary of the services provided by
the migrant education program. The summary also
includes an evaluation of the program based on the
goals and objectives of the program.

Report to the Public (website)
In this packet is the district-wide and the local school
report to the public, often referred to as district and
school report card. The reports provide a snapshot
into district-wide and local school student and
teacher data.

Federal & State Grant Synopsis
(website)
There are a number of grants and state programs that
help develop and implement the educational
programs in all of our schools. Southwest Region
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Non-Alaskan Native/Indian

Southwest Region School District
2019-20 Impact Aid Application Summary

Impact Aid provides financial assistance to school districts affected by federal activities.
Because federal property is exempt from local property taxes, Impact Aid helps to replace
the lost revenue that would otherwise be available to pay for educating children who live
on Indian lands and/or whose parents work on federal property.
Southwest Region School District receives funding for each child that lives on Indian
lands. Most Impact Aid funds, except for the additional payments for children with
disabilities and construction payments, are considered general aid to the recipient school
districts. Impact Aid funds are in the unrestricted class, meaning that the funds may be
used for any number of activities but in accordance with their local and State
requirements. The State of Alaska applies 90% of the Impact Aid revenue towards our
basic state foundation funding. This means that the majority of Impact Aid is not
additional funding but in fact replaces the foundation funds that the state would have paid
based on student count.
Southwest Region School District uses Impact Aid for a wide variety of expenses,
including the salaries of teachers and instructional aides; fringe benefits for teachers and
instructional aides; development of curriculum and purchasing curriculum resources;
providing technology in the schools; instructional supplies, and equipment.
This funding various from year to year but is usually somewhere between $4.5 million
and $4.9 million. This funding goes into the general operating budget.
Below is a summary of the Impact Aid Application for 2019-20 based on the following
criteria. Children who:
1. Reside on federal property with a parent employed on eligible federal property
located at least partly within the school district; or
2. Reside on eligible federal property and have a parent on active duty in the
uniformed services of the United States; or
3. Reside on eligible federal property and have a parent who is both an accredited
foreign government official and a foreign military officer; or
4. Reside on eligible Indian lands (no parental employment required).
•
•
•

305 students live on ANCSA land
191 students live on specific individual restricted parcels
21 students live on other eligible federal property that are neither ANCSA or
restricted.

INSTRUCTION
EDUCATION OF NATIVE/INDIAN CHILDREN
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INDIAN POLICIES AND PROCEDURES
Note: Districts receiving federal Impact Aid are required to have “IPPs” or Indian Policies and Procedures. The
following sample was adopted from sample policies issued by the Department of Education.

The Southwest Region School District’s goal under the Indian Policies and
Procedures [IPP] is to ensure that all Native Alaskan/American Indian children
of school age have equal access to all programs, services, and activities
provided by the school district.
The District will establish policies and procedures to ensure that children
residing on Indian lands participate in programs and activities supported by
Impact Aid Funds on an equal basis with all other children. Parents of these
children will be afforded an opportunity to present their views on these
programs and activities, including the opportunity to make recommendations
on the needs of those children and how the District may help these children
realize the benefits of these programs and activities. Parents and Indian Tribes
will be consulted and involved in the planning and development of these
programs and activities and the relevant applications, evaluations, and
program plans will be disseminated to the parents and the Indian Tribe.
It is the intent of the District to fully comply with all requirements of Title VII
(Impact Aid Program) of the Elementary and Secondary Education Act of 1965
(formerly Public Law 81-874, amended 8/2/02), and to that end, the Governing
Board has adopted as policy these Indian Policies and Procedures (IPPs). The
IPPs by intent and by Board action supersede all previous Board action and are
intended to bind the Governing Board, administration, and staff of the District.
ATTESTATIONS
The Southwest Region School District attests that it has established Indian
Policies and Procedures (IPPs) as required in section 7004 of the Impact Aid law
for any children claimed who reside on eligible Indian lands. The IPPs have
been adequately disseminated to the tribes and parents of children residing on
eligible Indian lands. A copy of the current policies and procedures will be
attached to the FY 2021 Impact Aid application.
The Southwest Region School District attests that it has provided a copy of
written responses to comments, concerns and recommendations received from
tribal leaders and parents of Indian children through the Indian policies and
procedures consultation process and disseminated these responses to tribal
leaders and parents of Indian children prior to the submission of their FY 2021
Impact Aid application.

INSTRUCTION
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POLICIES AND PROCEDURES
The following Indian policies and procedures become effective upon school board approval.
POLICY FOR STANDARD 1
The Southwest Region School District will disseminate relevant applications,
evaluations, program plans and information related to the District’s education
program and activities with sufficient advance notice to allow tribes and
parents of Indian children the opportunity to review and make
recommendations.
PROCEDURE FOR STANDARD 1
The District Administrator/designee will, as soon as reasonably possible after
such information becomes available, but not later than one week in advance of
any meeting, mail (electronic mail preferred) to Tribal officials a copy of the
following documents and mail a summary of the following documents to Indian
parents:
• Impact Aid Fiscal Year 2021 application;
• Evaluation of all educational programs; and
• Plans for education programs the District intends to initiate or eliminate.
In addition, information regarding these materials will be included in the
District's monthly newsletter, if appropriate.
Parents of Indian children, tribal officials and the public will be given notice of
any and all meetings related to equal participation or the content of the
educational program by including information about meeting times and
locations in the questionnaire to be disseminated in the fall. The location, date
and time of any meeting described above shall be posted in the same manner
as a legally posted School Board meeting.
The District will disseminate information and seek timely input regarding the
following programs on its educational program (including, but not limited to):
Title I, Part A, Title I, Part C, Title I, Part D, Title II, Part A, Title III, Part A, Title
IV, Part A, Title IV, Part B, Title V, Part B subpart 2, Title VI, Part A, subpart 1,
Title VII-Impact Aid programs, Johnson O'Malley programming.
The completed applications, evaluations, and program planning will be made
available to parents of Indian children, Tribal officials, and the Parent Advisory
Committee and a summary will be prepared and disseminated in at least 5
days in advance of public hearings held no later than December of the current
school year to afford all interested parties the opportunity to review the
documents with sufficient time to provide thoughtful input at the public

INSTRUCTION
EDUCATION OF NATIVE/INDIAN CHILDREN

E 6174.1 {3}

meetings. These hearings will be publically advertised by radio, advertisement,
newsletter or in writing to allow all interested parties to attend. In addition,
representatives from the District will schedule meetings with the local tribes to
seek input.
Parents of Indian children, tribal officials, the Parent Advisory Committee and
any other interested persons can review assessment data to help develop or
modify educational programs and services allowing for the participation of
Indian students on an equal basis in the district.
Minutes from the Parent Advisory Committee meetings will be posted on the
District's website for all patrons and Tribal officials to review. This will allow for
ongoing dissemination of information.
POLICY FOR STANDARD 2
The Southwest Region School District will provide an opportunity for tribes and
parents of Indian children to provide their views on the District’s educational
program and activities, including recommendations on the needs of their
children and on how the District may help those children realize the benefits of
the education programs and activities.
As part of this requirement, the District will:
1. Notify tribes and the parents of Indian children of the opportunity to
submit comments and recommendations, considering the tribe’s
preference for method of communication, and
2. Modify the method of and time for soliciting Indian views, if necessary, to
ensure the maximum participation of tribes and parents of Indian
children.
PROCEDURE FOR STANDARD 2
In order to allow Indian parents and tribal officials to make commentary
concerning (1) the needs of their children and the ways in which they can
assist them in realizing the benefits of the education programs; (2) the overall
operation of the District's education program; and (3) the degree of parental
participation allowed in the same, the Board will mail parents of Indian
children and Tribal officials a questionnaire requesting their input and
recommendations in the fall and will thereafter hold an annual Board meeting
where such commentary may be reviewed by Indian parents, Tribal officials,
and the School Board.
Indian parents and Tribal officials will be given notice of any and all meetings
by including in the above-referred questionnaire to be disseminated in the fall
semester information as to the location of legally posted School Board notices.
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The location, date and time of any meeting described above shall be posted in
the same manner as a legally posted School Board meeting.
If participation in the survey results in a low return rate or the established
meeting yield low participation by the parents of Indian children and tribal
officials, the District will re-evaluate its plan and consult with parents of Indian
children and tribal officials on ways to improve and enhance participation in
the consultation process. The District may re-locate meetings or times to
encourage participation.
The Parent Advisory Committee of the District will meet at semi-annually for
the purpose of addressing comments and concerns of parents of Indian
children regarding the District's educational programs and activities. The
meeting agendas shall be posted and all meetings shall be open to the public
allowing for tribal officials as well as parents of Indian children the opportunity
to submit comments and recommendations for consideration.
At each of the scheduled monthly school board meetings, a section of time is
set aside for communications from the public. This is a time to offer comments
and suggestions regarding programming for Indian students. In addition, at
least one public hearing is annually scheduled during a Community School
Committee (CSC) meeting at each school which is primarily devoted to
providing information and addressing questions regarding educational
programs including federal programs. Based upon suggestions, preferred
methods of communication as well as ways to maximize participation from
tribal officials as well as parents of Indian children will be seriously considered.
The District representatives will schedule meetings with the affected tribe or
tribes to discuss ongoing programing goals.
POLICY FOR STANDARD 3
The Southwest Region School District will at least annually, assess the extent
to which Indian children participate on an equal basis with non-Indian
children in the District’s education program and activities. As part of this
requirement, the District will:
1. Share relevant information related to Indian children’s participation in
the LEA’s education program and activities with tribes and parents of
Indian children; and
2. Allow tribes and parents of Indian children the opportunity and time to
review and comment on whether Indian children participate on an equal
basis with non-Indian children.
PROCEDURE FOR STANDARD 3
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The District will take the following measures to annually assess the extent to
which Indian children participate on an equal basis with non-Indian children
in the District's education program and activities.

A. The District will monitor Indian student participation in all academic and
co-curricular activities.
B. School district officials will review school data to assess the extent of
Indian children’s participation in the District’s educational programs on
an equal basis.
C. The District will share its assessment of district funding, Indian student
participation, related academic achievements and other related data will
be shared with the parents of Indian children and tribal officials by (mail,
email, posting at tribal offices, etc.).
D. Parents of Indian children, tribal officials and other interested parties
may express their views on participation through direct communication
with the school district, at any school board meeting or to the Parent
Advisory Committee
The District shall annually calculate from its records the ratio of Indian
children compared to other children participating academic and co-curricular
programs (''school data").
Annually, the District Administrator (or a designee), administrators, staff
members, the Parent Advisory Committee, Indian parents, and Tribal officials
will hold a meeting to assess the extent of Indian children 's participation in the
educational program. At such meeting, attendees will analyze the school data
and Tribal/parental commentary to determine the extent of equality of Indian
children's participation with other children.
The District will disseminate the results of the assessment of Indian
participation to parents of Indian children and tribal officials within one month
of publication by mail or e-mail.
Parents of Indian children or tribal officials may comment on the results at
regularly scheduled school board meetings, Parent Advisory Committee
meetings, directly to the school district by (phone, email, writing, etc.). In
addition, parents of Indian children and tribal officials may comment in the fall
semester through a questionnaire requesting information concerning their
views as to the extent of Indian children's participation in educational
programs on an equal basis with other children.
This data will be utilized to develop appropriate supports for various programs.
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If it is determined that there are gaps in Indian participation in the educational
program or activities, the School Board in consultation with the Parent
Advisory Committee and tribal officials, will modify its education program in
such a way as to improve Indian participation.
POLICY FOR STANDARD 4
The Southwest Region School District will modify the IPPs if necessary, based
upon the results of any assessment or input described in this document.
PROCEDURE FOR STANDARD 4
During the organization meeting of the Parent Advisory Committee, the Indian
Policies and Procedures will be reviewed and revised if necessary. Once this
had happened, the document will be forwarded to the School Board as well as
the tribal officials and parents of Indian children for review and consideration.
If necessary, the Parent Advisory Committee may suggest revisions at other
times of the year as appropriate. Any updates will be sent to parents of Indian
children and tribal officials within one month of adoption by the School Board.
The Parent Advisory Committee shall serve as a task force to review the
meaningfulness of Indian input, to review the extent of opportunity for Indian
input and to review the District's response to Indian commentary. The
Committee will review the effectiveness of the District's methods of gathering
the input of Indian parents and Tribal members; calculate the number of
Indian suggestions which were actually implemented; permit Indian parents
and Tribal officials to suggest more effective ways of communicating their
views. If necessary, the Parent Advisory Committee shall make
recommendations to the Board to modify its policies and procedures.
The District will hold a School Board meeting to modify policies and procedures
if the Parent Advisory Committee indicates such modification is necessary.
The District will notify parents of Indian children, tribal officials and the
general public of any changes to the Indian Policies and Procedures by
mail/email.
POLICY FOR STANDARD 5
The Southwest Region School District will respond at least annually in writing
to comments and recommendations made by the Parent Advisory Committee,
tribal officials or parents of Indian children, and disseminate the responses to
all parties by mail/email or posting at tribal offices prior to the submission of
the IPPs by the District.
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PROCEDURE FOR STANDARD 5
The District will at least annually respond in writing to comments and
recommendations made by the Parent Advisory Committee, tribal officials, or
parents of Indian children, and disseminate the responses to all parties by
mail/e-mail or posting at tribal offices, prior to the submission of the IPPs by
the District.
POLICY FOR STANDARD 6
The Southwest Region School District will provide a copy of the IPPs annually
to the affected tribe or tribes.
PROCEDURE FOR STANDARD 6
The District will annually provide a copy of the current Indian Policies and
Procedures to each local tribe by mail or posting at tribal offices.
Added: 01/2009
Reviewed: 08/2014, 01/2017, 09/2017

SOUTHWEST REGION SCHOOL DISTIRCT
Reviewed: January 24, 2017
Adopted: January 24, 2017
Reviewed: August 22, 2017
Adopted: November 28, 2017
Reviewed: August 28, 2018
Adopted: November 20, 2018
Reviewed: August 27, 2019
Adopted: December 2, 2019
Reviewed: August 25, 2020
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Tribal Council Survey
• COMPLETE THE SURVEY ONLINE AT
THE FOLLOWING ADDRESS:
https://www.surveymonkey.com/r/FY21TC
Southwest Region School District is excited to build
a partnership with your Tribal Council in an effort to
provide the best, most relevant education possible
for children in your community.

Are There More Chances to Provide
Feedback?
There are a variety of methods for which Tribal
Councils/representatives can provide feedback and
ask questions about educational programs. These
methods include:
• The public comment time at SWRSD School
Board meetings (contact Barbara Andrew at
bandrew@swrsd.org or 842 5287).
•
• The public comment at local CSC meetings
(contact your local principal)

SWRSD is reaching out to your Tribal Council to get
feedback to support students and establish a
meaningful line of communication. In order to
provide that support, the district is asking for the
Tribal Council’s thoughts and opinions about the
following areas: (1) the educational needs of the
your children; (2) the overall operation of
educational programs; and (3) development of
meaningful consultation opportunities between
Tribal Councils and the district.
Included in this packet is a short survey that will
help the district gather your input. The information
will be used to evaluate programs, procedures, and
policies of the district.
Who Completes the Survey?
The Tribal Council (as a whole) OR a representative
appointed by the Tribal Council OR another method
that works for you.
How Do You Complete the Survey?
• mail survey back to the district using the
provided envelope; OR complete it online at:
https://www.surveymonkey.com/r/FY21TC

• Participate and complete survey forms
• Participate in a parent advisory committee
(contact Jon Clouse at jclouse@swrsd.org or
842 5287)
• Provide comment to the district at
feedback@swrsd.org
In addition, information regarding equal
participation in educational programs for Alaska
Native/American Indian students compared to other
students, will be presented at a School Board
meeting this fall.
Jon Clouse, Federal Programs Director
jclouse@swrsd.org
842 5287
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