January 13, 2025

TOGIAK SCHOOL

School Improvement Mid Year check

Goal 1 - Reading
Goal 1 is to improve reading
for K-5 students. All teachers
have received training in the
ELA curriculum. Additional
training on using testing data
is planned. About 60% of
actions/strategies are
complete or implemented.

Goal 2 - Engagement
Goal 2 is about improving
communication and
community engagement.
Feedback from parents
through surveys have occurred
to help the School Success
Team develop a school-wide
communication plan. About
60% of actions/strategies are
complete or implemented.

Goal 3 - SEL

Goal 3 is for the development
and implementation of a social
and emotional learning plan
(SEL) for all students. The
school has a program that staff
can use to help develop
strategies to work through
emotions in a productive
manner. Next steps is to build
a schoolwide SEL plan.

Rick Mauderer, Principal

Exiting CSI Status!

In 2018, Togiak School was designated as a comprehensive
support and intervention school based on a number of
performance indicators. As you may already know, Togiak School
has been a working on the implementation of a school success
plan for the past three years based.

‘We are happy to announce that Togiak School will be exiting
from the school success process! The school success process has
worked and has significantly improved the performance
indicators. The School Success Team will continue to implement
the success plan through the end of this year.
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