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TOGIAK SCHOOL

School Improvement Spring Update

Goal 1 - Reading
Goal 1 is to improve reading
for K-5 students. All K-5
teachers are implementing
small group interventions and
checking on student progress
monthly. About 80% of
actions/strategies are
complete or implemented.

Goal 2 - Engagement
Goal 2 is about improving
communication and
community engagement. The
School Success Team will take
the feedback from parents,
staff, and the CSC to develop a
school-wide communication
plan. About 33% of actions/
strategies are complete or
implemented.

Goal 3 - SEL

Goal 3 is for the development
and implementation of a social
and emotional learning plan
(SEL) for all students. The
school success team has put a
hold on a number of actions
due to limited time in the
instructional day. About 50% of
actions have been completed.

Rick Mauderer, Principal
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Spring Update!
‘We want to celebrate the fact that Togiak School is exiting from
the school success process! The school success process has
worked and has significantly improved the performance
indicators. The School Success Team will continue to implement
the success plan through the end of this year.

The school staff and the School Success Team have been working
hard on the implementation of the School Success Plan. There is
a focus on reading in the elementary grades that include
providing interventions for students that need extra support.
Teachers are consistently checking on how students are doing
and adjusting teaching to meet the needs of the students.
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