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Independent Auditors' Report

Members of the School Board
Southwest Region Schools
Dillingham, Alaska

Ladies and Gentlemen:

We have audited the accompanying financial statements of the governmental activities, each major fund and
the aggregate remaining fund information of Southwest Region Schools (District) as of and for the year
ended June 30, 2008, which collectively comprise the District's basic financial statements as listed in the
table of contents. These financial statements are the responsibility of the District's management. OQur
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Complrolter General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. - An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund and the aggregate remaining fund
information of Southwest Region Schools as of June 30, 2008, and the respective changes in financial
position, thereof, and the respective budgetary comparison for the School Operating Fund for the year then
ended, in conformity with accounting principles generally accepted in the United States of America,
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Members of the School Board
Southwest Region Schools

In accordance with Government Auditing Standards, we have also issued a report dated October 22, 2008 on
our consideration of Southwest Region Schools’ internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing and not to provide an opinion on the internal control over
financial reporting or on compliance. The report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in conjunction with this report in considering the
results of our audit,

The Management's Discussion and Analysis and the other required supplementary information on pages 3
through 10 and 38, respectively, are not a required part of the basic financial statements but are
supplementary information required by the Governmental Accounting Standards Board. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the melhods of
measurement and presentation of the required supplementary information. However, we did not audit the
information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Southwest Region Schools' basic financial statements taken as a whole. The information listed in
the Table of Contents as “Additional Supplementary Information” is presented for the purposes of additional
analysis and is not a required part of the basic financial statements of Southwest Region Schools. The
accompanying schedule of Expenditures of Federal Awards is presented for the purpose of additional
analysis as required by the U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and the accompanying Schedule of State Financial Assistance
is presented for purposes of additional analysis as required by the State of Alaska Audit Guide and
Compliance Supplement for State Single Audits. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all
material respects in relation to the basic financial statements taken as a whole.

tran, s <
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SOUTHWEST REGION SCHOOLS
Management’s Discussion and Analysis

June 30, 2008

The discussion and analysis of Southwest Region Schools financial performance provides an
overall review of the School District’s financial activities for the fiscal year ended June 30, 2008.
The intent of this discussion and analysis is to look at the School District’s financial performance
as a whole. Please read this discussion and analysis in conjunction with the District’s financial
statements in-order to fully understand the School District’s financial performance.

Financial Highlights

Key financial highlights for 2008 are as follows:

»

The assets of the Southwest Region Schools exceeded its liabilities at the end of
the fiscal year by $84,486,197 (net assets). Of this amount, $4,124,977
(unrestricted net assets) may be used to meet the government’s ongoing
obligations to students, teachers, citizens and creditors.

In total, net assets increased $8,270,268 which represents a 10.85 percent increase
from FY 2007. All activities in the Southwest Region Schools are governmental
activities. There were no business-type activities in FY 2008.

General revenues accounted for $16,352,923 or 51 percent of all revenues.
Program specific revenues in the form of charges for services and sales, grants
and contributions accounted for $15,806,204 or 49 percent of total revenues of
$32,159,127.

The School District had $23,888,859 in expenses related to governmental
activities. A total of $15,806,204 of these expenses were offset by program
specific charges for services and grants. General revenues (primarily from
unrestricted grants, investments, and earnings) of $16,352,923 were adequate to
provide for these programs.

As of the close of FY 2008, the Southwest Region Schools’ governmental funds
reported combined ending fund balances of $6,264,297. A significant portion of
this amount is reserved for Inventory and Impact Aid. The unreserved balance
available in the School Operating Fund has decreased from $879,492 in 2007 to
zero in 2008. The unreserved balance is available for spending at the District’s
discretion.



Fiduciary funds — Fiduciary funds are used to account for resources held for the benefit of
parties outside the government. Fiduciary funds are not reflected in the government-wide
financial statements because the resources of those funds are not available to support the
Southwest Region Schools’ own programs. The District is responsible for ensuring that the
assets reported in these funds are used only for their intended purposes and by those to whom the
assets belong. The District excludes these activities from the governmental-wide financial
statements.

Notes to Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Southwest Region Schools’ progress
in paying its obligation to provide pension benefits to its employees. Required supplementary
information can be found directly following the notes to the financial statements.

Government-Wide Financial Analysis

As noted earlier, net assets.may serve over time as a useful indicator of a government’s financial
position. Table 1 reflects that total net assets exceeded liabilities by $84,486,197.

By far the largest portion of the Southwest Region Schools’ net assets (95 percent) reflects its
investment in capital assets (e.g., land, buildings, machinery, and equipment). This is presented,
less any related debt used to acquire those assets that is still outstanding. Southwest Region
Schools uses these capital assets to provide services to students; consequently, these assets are
not available for future spending.



The following table provides a summary of the District’s net assets for FY 2008 and FY 2007:
Table |

Condensed Statement of Net Assets

Governmental Activities

2008 2007
Assets:
Current Assets $ 11,811,999 $ 13,681,864
Capital Assets 80.361.220 69.273.537
Total Assets $ 92,173,219 $ 82,955,401
Liabilities:
Current Liabilities 5,547,752 6,635,724
Long-term Liabilities 2.139.270 103.748
Total Liabilities $ 7,687,022 $ 6739472
Net Assets:
Invested in capital assets 80,361,220 69,273,537
Unrestricted 4,124,977 - 6942392
Total Net Assets $ _84,486,197 $ 76,215929

Total assets increased by $9,217,818 (11.11%) due primarily to capitalization of construction as
of year end. Total liabilities increased by $947,550 (14.10%) due to the increase in pension
OPEB obligations. Total net assets increased by $8,270,268 (10.85%).

A portion of the District’s net assets (95 %) represents resources that are subject to restrictions
on how they may be used. The remaining balance of unrestricted net assets ($4,124,977) may be
used to meet the government’s ongoing obligations to students and creditors.

At the end of the current fiscal year, the Southwest Region Schools are able to report positive
balances in all categories of net assets,

Table 2 highlights the District’s revenues and expenses for the fiscal year ended June 30, 2008.
These two main components are subtracted to yield the change in net assets. This table utilizes
the full accrual method of accounting,



Revenue is further divided into two major components: Program Revenue and General Revenue.
Program revenue is defined as charges for services, operating and capital grants and
contributions.  General Revenue includes revenue and unrestricted grants such as state
foundation support and federal appropriations.

Expenses are shown in programs including Instruction, Support Services, Administration,
Operation and Maintenance, transportation, food service and Construction.

This table will present two fiscal years in side-by-side comparisons. This will enable the reader
to draw further conclusions about this District’s current financial status and possibly project
future problems.

Table 2
Revenues: 2008 2007
Program revenues:
Charges for services 399,538 & 51,870
Operating grants and contributions 2,257,748 3,518,675
Capital grants 13,148,918 9,256,511
General revenues:
Investment earnings 145,284 309,262
E-Rate 1,113,857 954,781
Unrestricted grants 14,981,281 12,271,512
Miscellaneous 112,501 142,104
Gain (loss) on disposal - (680.420)
Total revenues $ 32,159,127 § 25.824.295
Functions/program expenses:
Governmental activities:
Instruction $ 9,447,530 % 6,888,354
Special education instruction 1,812,746 1,124,066
Special education support services 440,582 357,423
Support services-students 306,993 269,676
Support services-instruction 2,027,711 2,221,483
School administration 1,056,832 704,891
School administration support services 357,054 175,369
District administration 256,660 220,359
District administration support services 1,110,463 729,659
Operations and maintenance of plant 5,608,845 4,128,468
Student activities 371,529 291,079
Student transportation 406,579 357,644
Food services 685,335 594,817
Interest - 1,281
Total expenses $ 23,888.859 § 18,064,569
Increase (decrease) in net assets $§ _8270268 $§ _7,759,726



The general revenues accounted for 51 % of the District’s total revenues with operating grants
contributing 7 %, capital grants and contributions contributing 41 % and charges for services
contributing 1.2 % of the District’s total revenues. Total revenues increased by $6,334,832 and
total expenses increased by $5,824,290 from 2007.

The increase in revenues in the current year is primarily the result of more construction and
facility acquisition grants earned in 2008.

Financial Analysis of the Government’s Funds

As noted earlier, the Southwest Region Schools uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds — The focus of the Southwest Region Schools’ governmental funds is to
provide information on near-term inflows, outflows and balances of spendable resources. Such
information is useful in assessing the District’s financing requirements. In particular, unreserved
fund balance may serve as a useful measure of a government’s net resources available for future
spending.

As of the end of the current fiscal year, the Southwest Region Schools® governmental funds
reported combined ending fund balances of $6,264,297. Approximately 15 % of this total
amount $959,756 constitutes unreserved fund balance, which is available for spending at the
government’s discretion. The remainder of the fund balance is reserved to indicate that it is not
available for new spending because it has already been committed.

The School Operating Fund is the chief operating fund of the District. At the end of the current
fiscal year, unreserved fund balance of the School Operating Fund was decreased from $879,492
to $0, while total School Operating Fund balance reached $5,135,688. As a measure of the
School Operating Fund liquidity, it may be useful to compare both unreserved fund balance and
total fund balance fo total fund expenditures. Unreserved fund balance represents 0 % of total
School Operating Fund expenditures, while total fund balance represents 32.5% of that same
amount,

School Operating Fund Budgetary Highlights

The District’s budget is prepared according to Alaska law and is based on a modified accrual
basis of accounting. The most significant budgeted fund is the School Operating Fund.

During the course of fiscal 2008 the School District amended its School Operating Fund budget.
The School District uses a budgeting system designed to tightly control the total budget but
provide flexibility for management.

" The difference between the original budgeted expenditures and the final amended budgeted
expenditures was an increase of $1,182,310 or 9.13 % of total School Operating Fund
expenditures.



During the fiscal year the original budgeted revenues exceeded the final amended budgeted
revenues by $50,165 or 0.36 %. This decrease was due to an anticipated decrease in Foundation
Program revenues and State pass-through funds. However, the actual revenues were $2,407,749
greater than expected primarily due to increased State Funds.

Capital Assets
The Southwest Region Schools owns land, buildings and equipment used by the School District.

As of June 30, 2008, the District had invested $80,361,220 in land, buildings, and equipment, all
as governmental activities. The following table shows fiscal 2008 compared to 2007:

Capital Assets at June 30
Net of Accumulated Depreciation

008 2007
Land $ 2,386,618 $ 2,386,018
Buildings 53,015,488 54,684,882
Machinery and equipment 885,228 959,908
Construction in progress 24,073,886 11,242,129
Total assets $ 80,361,220 $. 69,273,537

Additional information on the District’s capital assets can be found in the notes to the financial
statements.

Contacting the School District’s Financial Management

These financial statements and discussions are designed to provide our students, citizens,
taxpayers, investors and creditors with a complete disclosure of the District’s finances and to
demonstrate a high degree of accountability for the public dollars entrusted to us. If you have
questions about this report or need additional information, please contact the District Business
Manager, Southwest Region Schools, P.O. Box 90, Dillingham, Alaska 99576.
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Assets
Current:
Cash and cash equivalents
Receivables
Interest receivable
Inventory
Prepaid items
Total current assets

Noncurrent:
Capital assets
Accumulated depreciation
Total noncurrent assets

Total assels
Liabilities

Cuirent;
Accounts payable
Accrued payroll liabilities
Due to;
State of Alaska
Bristol Bay Distance Delivery
Deferred revenue
Total current liabilities

Noncurrent:
Pension and OPEB ocbligations

Total liabilities
Net Assets
Invested in capital assels

Unrestricted
Total net assets

The notes to the financial statements are an integral part of this statement.

SOUTHWEST REGION SCHOOLS
Statement of Net Assets

June 30, 2008

11
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Exhibit A-1

Governmental
Activities

9,009,436
1,397,181
59,952
1,339,053
6,367
11,611,899

105,221,414
(24.860,194)

80,361,220

92,173,219

1,001,520
505,374

589

6,806
3,943,463
5,547,752

2,139,270

7,687,022

80,361,220
4,124,977
84,486,197



Exhibit B-1
SOUTHWEST REGION SCHOOLS

Statement of Aclivilies

Year Ended June 30, 2008

Net (Expense)
Revenue and
Changes
Program Revenues in Net Assels
Operating Capilal Total
Charges for Grants and Granis and Govemmenial
Functions/Programs Expenses Services Contributions  Contributions Adtivitios
Governmental Aclivities:
Instruction $ 9,447,530 - 552,247 12,831,757 3,936,474
Special education Inslruction 1,812,746 - 18,413 - (1,794,333)
Spedial educalion support services 440,582 - 207,961 - (232,621)
Support services - siudents 306,993 - §3,118 - (253,875}
Support services - instruction 2,027,711 - 771,807 - {1,255,904)
School administration 1,056,832 - - - (1,056,832)
School adminlstration support services 357,054 - - - (357,054)
District administration 256,660 - - - (256,660)
Districl administration support services 1,110,463 - 42,024 - (1,068,439)
Operations and mainlenance of plant 5,608,845 349,745 76,529 317,161 (4,865,410)
Student activilies 371,529 - - - {371,529)
Student transportation services 406,579 - 213,753 - {192,826)
Food service 685,335 49,793 321,896 - {313.646)
Total govemmenlal aclivilies $ 23,888,859 399,538 2,257,748 13,146,918 (8,082,655)
General revenues:

Unrestricted investment and Inlerest eamings 145,284

E-Rale 1,113,857

Granls not restricled to specific programs 14,981,281

Miscellaneous 112,501

Total general revenues 16,352,923

Change in net assels 8,270,268

Netl assels - beginning 76,215,928

Nel assels - ending $  B4,486,197

The noles to the financial slatemenls are an inlegral parl of this stalement.
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Exhibil C-1
SQUTHWEST REGION SCHOOLS

Balance Sheel - Governmenlal Funds

June 30, 2008

School New Sluyahok Other Tolal
Operating Capital Governmental Governmental
Fund Project Fund Eundsg Eunds
Assels
Cash and cash equivalents $ 3,509,436 5,500,000 - 9,009,436
Recelvables 57,917 - 1,339,274 1,397,191
Interesl receivable - 59,952 - 59,952
Due from olher funds 2,338,074 - 599,619 2,937,693
Inventory 1,262,436 - 76,617 1,339,053
Prepaid Items 6,367 - - 6,367
Tolal assels $ 7,174,230 5,559,952 2,015,510 14.749,692
Liabilities and Fund Balances
Liabilities:
Accounls payable 928,674 31,530 131,316 1.091,520
Accrued payroll liabililles 503,443 - 1,931 505,374
Due to:
Slale of Alaska - - 589 589
Bristol Bay Dislance Delivery 6,806 - - 6,606
Other funds 599,619 628,181 1,709,883 2,937,693
Deferred revenue - 3,943,463 - 3,943,463
Total liabilities 2,038,542 4,603,184 1,843,719 8,485,445
Fund Balances {Deficils):
Reserved for:
Encumbrances 1,043 - - 1,043
Invenlory 1,262,436 - 76,617 1,339,053
Prepald items 6,367 - - 6,367
Scholarships - - 19,952 19,952
Conslruclion - - 72,234 72,234
Impaci aid 3,865,842 - - 3,865,842
Unreserved, reporied in:
Speclal Revenus Funds - 956,768 - 2,988 959,756
Total fund balances 5,135,688 956,768 171,794 6,264,247
Total liabllities and fund balances $ 7,174,230 5,559,952 2,015,510

Amounls reported for governmenlat aclivilies in the
stalemenl of nel assels are differenl because:

Capital assets used In govemmential aclivilies are nol
financial resources and are noi reporied in the funds. 80,361,220

Long lerm llabililies are nol due and payable In lhe current
period and therefore are nol reported in Lhe funds:

Pension and OPEB obligalions (2,139,270)
Net assels of governmenlal aclivilies § 84,486,197

The noles to the financlal slalemenls are an inlegral parl of this slalement.
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SCUTHWEST REGION SCHOOLS

Exhibit D-1

Stalemenl of Revenues, Expendilures, and Changes in Fund Balances - Governmental Funds

Revenues:
Local sources
State of Alaska
Federal sources
Tolal revenues

Expendilures:

Current;
Instruction
Special educalion instruction
Special educalion support services
Support services - sludents
Support services - instruction
Schoal administration
School administration support services
District adminisiration
District administration suppori services
Operalions and maintenance of planl
Student fransportation services
Studenti activities
Food service

Consltruction and facility acquisition

Total expenditures

Excess (deficiency) of revenues
over expendilures

Other financing sources (uses):
Transfers In
Transfers out
Net other financing sources (uses)
Net change in fund balances
Fund balances, beginning of year

Fund balances, end of year

Year Ended June 30, 2008

New
Stuyahok
School
School Replacement Other Tolal
Cperaling Capital Governmental Governmental
Fund Projeci Fund Funds Funds
1,371,642 37,161 420,520 2,109,323
11,031,857 11,057,544 2,042,724 24,132,125
3,949,424 - 1,968,255 5,917,679
16,352,923 11,374,705 4,431,499 32,159,127
7,021,088 - 552,247 7,573,335
1,349,969 - 18,413 1,368,382
200,267 - 207,961 408,228
184,300 - 53,118 237,418
1,165,590 - 769,562 1,935,152
1,056,832 - - 1,056,832
187,014 - - 187,014
256,660 - - 256,660
737,287 - 42,024 779,311
3,246,897 - 1,071,632 4,318,529
S - 371,529 371,529
406,579 - - 406,579
- - 665,335 685,335
- 11,057,544 2,209,172 13,356,716
15,812,483 11,057,544 6,070,993 32,941,020
540,440 317,161 (1,639,484} (781,893}
- 492,337 1,218,796 1,711,133
(1.218,793) - (492,340) {1.711,133)
(1,218,793) 492,337 726,456 -
(678,353) 809,498 (913,038) {781,893)
5,814,041 147,270 1,084,829 7.046,140
5,135,688 956,768 171,791 6,264,247

The notes lo the financial slalements are an integral part of this stalement.
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Exhibit D-2
SOUTHWEST REGION SCHOOLS

Reconciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances
of Govermmental Funds to the Statement of Activities

Year Ended June 30, 2008

Net change in fund balances - total government funds $ (701,893)

Amounts reporied for governmental activities in ihe statemenl of
activities are different because:

Governmental funds reporl capital oullays as expenditures. However,
in ihe statement of activities, the cost of those assets is allocated over
their estimaled useful lives.

This is the amount by which capital outlay
exceeded depreciation in the currenl period:

Capital outlay 13,011,937
Depreciation expense {1.924,254)

11,087,683

Governmental funds only repori the disposal of assels to lhe extenl proceeds
are received from the sale. In the Statement of Activities, a gain or loss is
reported for each disposal. The net effecl of ransactions involving capital
assels is 1o decrease nel assets.

Cost of assels sold (116,148)
Accumulaied depreciation on sold assets 116,148

The issuance of long-lerm debi provides current financial resources to governmenial
funds, while the repayment of {he principal of long-term debt consumes the
curreni financial resources of governmental funds. Neither transaction, however,
has any effecl on nel assets. This amount is the net effect of these differences
in the treatment of long-term debt and related items:

Increase in net pension and OPEB obligations (2,035,522)

(2,035,522}

Change in nel assets of govemmental aclivilies $ 8,270,268

The noles to the financial statemenis are an integral part of this stalement.
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Exhibit E-1
SOUTHWEST REGION SCHOOLS

Statement of Revenues, Expendilures, and Changes in Fund Balance -
Budget and Actual - School Operaling Fund

Year Ended June 30, 2008

School Operating Fund

Variance with
Final Budgel-
Budgeted Amounts Aclual Positive
Original Final Amounls {Negative}
Revenues:
Local sources 1,685,400 1,694,779 1,371,642 (323,137)
Stale of Alaska 8,879,209 8,819,665 11,031,857 2212192
Federal sources 3,430,730 3,430,730 3,948,424 518,694
Total revenues 13,995,339 13,945,174 16,352,923 2,407,749
Expenditures:
Current;
Instruction 5,504,688 5,768,833 7,021,088 (1,252,255)
Speclal education instruction 1,145,484 1,119,477 1,349,969 (230,492}
Speclal educalion support services 160,953 255,682 200,267 55,415
Supporl services - sludents - 140,099 184,300 (44,201)
Support services - Instruction 883,539 1,057,895 1,165,590 (107,695)
School administration 852,107 830,203 1,056,832 (226,629)
School adminlstration support services 187,157 193,701 187,014 6,777
District administration 236,866 251,361 256,660 {5,299)
District administration supporl services 737,605 792,933 737,287 55,646
Operations and maintenance of plant 2,814,401 3,341,404 3,246,897 94,507
Student activities 342 217 385,649 408,579 {20,930)
Total expenditures 12,955,017 14,137,327 15,812,483 (1,675,156}
Excess of revenues over expenditures 1,040,322 (192,153) 540,440 732,593
Net other financing sources (uses) -
transfers out {453,000) {696,000) {1,218,793) {522,793)
Nel change in fund balance 587,322 (888,153) (678,353) 209,800
Fund balance, beginning of year 5,814,041
Fund balance, end of year $ 5,135,688

The notes to the financial stalemenls are an integral part of this statement,
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SOUTHWEST REGION SCHOOLS

Statement of Fiduciary Assets and Liabilities

Assets

Cash and cash equivalents
Due from Southwest Region Schools
Total assets

Liabilities

Due to student groups
Due to Bristol Bay Distance Delivery
Total liabilities

The notes to the financial statements are an integral part of this statement.

June 30, 2008
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SOUTHWEST REGION SCHOOLS
Notes to Basic Financial Statements

June 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The financial statements of the Southwest Region Schools (hereafter referred to as the Districl) have
been prepared in conformity with accounting principles generally accepted in the United States of
America. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles,

On July 1, 1976, the Legislature of the State of Alaska established the District. At that time, assets
were turned over to the District by the State of Alaska through direct transfer and use permits.

As provided within State Statute, the District provides education to students within the established
boundaries of the Southwest Region. it is governed by seven elected School Board members and is
an independent reporting entity with nine attendance centers and no component units as defined in
the Codification of Governmental Accounting and Financial Reporting Standards. The District is
legally separate from and fiscally independent of other state and local governments. Consequently,
the District's financial statements present only the funds of those organizational entities for which its
elected governing board is financially accountable.

B. Government-wide and Fund Financial Statements

The Government-wide Financial Statements (i.e., the statement of net assets and the statement of
activities) report information on all of the non-fiduciary activities of the School District. For the most
part, the effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by intergovernmental revenues, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support.
The School District does not presently have any business-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segments are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to customers
or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by
a given function or segment and 2} grants and contributions that are restricted to meeting the
operations or capital requirements of a particular function or segment. Other items not properly
included among program revenues are reported instead as general revenues.
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

Separate financial statements are provided for governmental funds and fiduciary funds, even
though the latter are excluded from the Government-wide Financial Statements. Major individual
governmental funds are reported as separate columns in the Fund Financial Statements.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The Government-wide Financial Statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when eamed
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Grants and similar items are recognized as revenue as soon as afl eligibility requirements
imposed by the provider have been met.

Governmental Fund Financial Statements are reported using the cument financial resources
measurement focus and the modified accrual basis of accounting. Under the modified accrual basis
of accounting, revenues are recognized when susceptible to accrual (i.e., when they are “measurable
and available”). “Measurable” means the amount of the transaction can be determined and
“available” means coliectible within the current period or soon enough thereafter to pay liabilities of the
current period. The District considers all revenues available if they are collected within 60 days after
year end. Expenditures are recorded when the related fund liability is incurred, except for unmatured
principal and interest on general long term debt which is recognized when due, and cerain
compensated absences and claims and judgments which are recognized when the obligations are
expected to be liquidated with expendable available financial resources.

Summarized below are the major sources of revenue, which are susceptible to accrual and the
applicable recognition policies:

Intergovernmental Revenue:
State of Alaska foundation revenue is recorded in the year to which it relates.
Federal Impact Aid receipts are recorded as revenues in the year received.
State of Alaska and federal government cost reimbursable grants and contracts and State of Alaska

construction grant revenues are recorded to the extent of allowable expenditures in the period the
expenditures are incurred.
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

Local Revenues:

Contract income, earnings on investments, and discounts on long distance telephone and Internet
service is recorded in the School Operating Fund unless otherwise specified by the funding source.
Proceeds from the sale of lunches and facilities rent proceeds are recognized in the year received.

The District reports the following major governmental funds:

The School Operating Fund is the primary operating fund of the District. It accounts for all financial
resources of the District, except those required to be accounted for in another fund.

The New Stuyahok School Replacement Capital Project Fund accounts for the construction of the
new school in New Stuyahok. This project is funded primarily through a state capital project grant,

Additionally, the District reports the following fund type:

The Student Activity Agency Fund and the Bristol Bay Distance Delivery Fund are Fiduciary Funds
and are custodial in nature and do not present results of operations or have a measurement focus.
These funds are used to account for assets that the District holds for others in an agency capacity.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in the government-wide financial statements to the extent that those standards
do not conflict with or contradict guidance of the Governmental Accounting Standards Board. The
District has elected not to follow subsequent private-sector guidance.

The District follows the Uniform Chart of Accounts for School Districts as required by the State of
Alaska, Department of Education and Early Development. This manual sets guidelines for financial
reporting and requirements for basic accounting system, which are uniform throughout Alaska.

Estimates

The preparation of the Financial Statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities al the date of the financial statements and the reported amounts of revenues and
expenditures during the reporting period. Actual results could differ from those estimates.
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

D. Assets, Liabillties and Equity
1. Cash and Cash Equivalents

The District's cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of acquisition.
There are no statutory limitations on the type of investment allowed.

2. Short-term Interfund Receivables and Payables

During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These receivables and payables are classified as "due from other
funds” or "due to other funds" on the balance sheet of the Fund Financial Statements and are
eliminated in the preparation of the Government-wide Financial Statements.

3.  Inventories and Prepaid ltems

Teaching and maintenance supplies are recorded as expendilures when purchased, and there are
no material inventory amounts of these supplies. Accounting for inventory of heating fuel and food
supplies is on the consumption method. The consumption method records the expenditure when
consumed rather than when purchased. Inventories are valued at the lower of cost or market using
the first-in, first-out (FIFO) methed. Reported inventories are equally offset by a fund balance
reservation in the fund financial statements, which indicates that they do not constitute "available
spendable resources” even though they are a component of net current assets,

Payments made to vendors for services that are applicable to future accounting pericds are
recorded as prepaid items. The prepaid assefs do not reflect current available resources and, thus,
an equivalent portion of fund balance is reserved in the fund financial statements.

4.  Capital Assets

Capital assets, which include property, plant and equipment, are reported in the Government-wide
Financial Statements at cost or estimated historical cost if purchased or constructed. Donated fixed
assets are recorded at their estimated fair value at the date of donation. Capital assets are defined
by the District as assets with an initial, individual cost greater than $5,000 and an estimated useful
life greater than on year.
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

The cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized.

Property, plant and equipment are depreciated under the straight-line method with estimated
useful lives as follows:

Assels Years
Buildings 50
Playground and school structures 20
Storage buildings 10
School equipment 10
Vehicles 10
Office equipment 5
Computer equipment 5

5. Deferred Revenue

Deferred revenue in all other funds represent amounts for which asset recognition criteria have
been met, but for which revenue recognition criteria have not been met.

6. Compensated Absences

All regular employees accrue sick and vacation leave available for use while remaining in a
permanent position. Sick and vacation leave pay is recorded as an expenditure during the period it
is used. Employees’ unused sick and vacation leave balances are carried forward and can be used
during subsequent years if re-employed. There is no provision for payment or use of sick leave
upon separation from employment. Vacation pay that is expected to be liquidated with expendable
available resources is reported in the fund financial statements. Vacation pay not expected to be
liquidated within one year is reported in the Government-wide Financial Statements.

7. Net Assets
In the Government-wide Financial Statements, net assets are reported in three categories: net

assets invested in capital assets (net of related debt, when applicable); restricted net assets; and
unrestricted net assets.
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

Net assets are reported as restricted when constraints placed on net asset use are either externally
imposed by creditors (such as lhrough debt convenants), grantors, contributors, or laws or
regulations of other governments or imposed by law through constitutional provisions or enabling
legislation.

8.  Fund Equity

In the Fund Financial Statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for
a specific purpose. Designations of fund balance represent tentative management plans that are
subject to change.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A. Budgetary Information

Annual budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America for all governmental fund types except Capital Project Funds, which adopt
projectdength budgets. All annual appropriations lapse at fiscal year end. Unexpended balances of
grants from the state and federal governments for the Special Revenue Funds lapse at June 30 with
certain federally funded grants which have September 30 year ends. These grants have budgets,
which cross over two fiscal years.

District policy in establishing budgetary data reflected in the financial statements is as follows:

The Business Manager submits to the District School Board (School Board), at such lime as the
School Board directs, a proposed operating budget for the fiscal year commencing the following July
1. The operating budget includes proposed expenditures and the means of financing them. Public
hearings are conducted by lhe School Board to obtain the comments of residents of the District. The
proposed budget is revised and approved by the School Board. The School Board submits the
approved budget to the State Commissioner of Education and Early Development by July 15™ of the
fiscal year being reported.

The appropriated budget is prepared by fund, function and object. The District's administration may

make transfers of approprialions within a fund. Transfers of appropriations between funds require the
approval of the School Board. The legal level of budgetary control is the fund level.
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

The School Board authorizes formal budget revisions several times each year to adjust the revenues
and expenditures to available resources and program needs. The final revised and approved budgel,
which reflects only minor amendments, is presented in these financial statements. Expenditure
authority for the School Operating is limited to the functional level. There are no specific line item or
category limitations.

The following functions had expenditures in excess of appropriations in the School Operating Fund:

Annual budgets of lhe various Special Revenue Funds are prepared in connection with the applicalion
for the special programs’ grant application and are reviewed and approved by the Schoo! Board.
Expenditure authority for Special Revenue Fund programs is limited to the actual combined revenues,
transfers from other funds, and available fund balance in the program.

Project budgets are adopted for the various Capital Project Funds based on the lives of the
construction projects. Because an annual budget for these funds is not adopted, the Capital Project
Funds do not have a presentation of Budget to Actual expenditures. Expenditure autharity is limited to
the actual combined revenues, transfers from other funds, and available fund balance in the project.

Encumbrance accounting, under which_purchase orders, contracts, and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is
employed as an extension of formal budgetary integration in the School Operating and Special
Revenue Funds. Encumbrances, if any, outstanding at year end are reported as reservations of fund
balances since they do not constitute expenditures or liabilities.

B. Expenditures in Excess of Appropriations

Final Budgeted Variance with
Expenditure Actual Final Budget
Amounts Amounts Positive {Negative)

Inskruction $ 5,768,833 7,021,088 (1,252,255)
Special education instruction 1,119,477 1,349,969 (230,492)
Support services - students 140,099 184,300 (44,201)
Support services - instruction 1,057,895 1,165,590 (107,695)
School administration 830,203 1,056,832 (226,629)
District administration 251,361 256,660 (5,299)
Student activities 385,649 406,579 (20,930)
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

The following Special Revenue Funds had expenditures in excess of appropriations:

Variance with
Final Budgeted Final Budget
Expenditure Actual Positive
Amounts Amounts {Negalive)
Special Revenue Funds:

Student Transportation $ 353,753 371,529 (17,776)
Food Service 685,000 685,335 (335)
Teacher Housing - 1,071,632 {1,071,632)

Current year revenues and available fund balance financed the excess expenditures.
C. Deficlt Fund Balance

The Teacher Housing Special Revenue Fund had a deficit fund balance at June 30, 2008 of
$465,887. Repairs and upgrades to several units throughout the District were completed in 2008,
The District expects to fund the deficit in the fund through transfers from the School Operating Fund.

DETAILED NOTES ON ALL FUNDS
A. Cash and Cash Equivalents

All deposits are carried at fair value plus accrued interest. The School Districts' deposit and
investment policy requires all deposits to be fully insured or collateralized.

Carrying Bank
Balance Balance
Cash and cash equivalents:
Unrestricted:
Petty cash $ 277 -
Certificate of deposit 5,500,000 5,500,000
Demand deposits 3,509,159 4472278

Total cash and cash equivalents $ _ 9,009,436 9,972,278

Custodial Credit Risk

The District bank balances are insured by federal depository insurance to a maximum of $100,000.
Any amount in excess of $100,000 is collateralized with securities held by the District's agent in the
District's name.
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

B. Receivables

Receivables as of year end for the government's individual major funds and other governmental
funds are as follows:

New
School Stuyahok Other
Operating School Governmental
Fund Replacement Funds Total
Capital
Project Fund
Grants $ - - 1,339,274 1,339,274
Fuel loans 57,917 - - 57,917
Interest receivable - 59,952 - 59,952
Total $ 57917 59,952 1,339,274 1,457 143

Management has determined that all receivables are collectable; therefore no allowance for
doubtful accounts has been established.
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

C. Capital Assets

Capital assel activity for the year ended June 30, 2008 was as follows:

Balance Balance
July 1, 2007 Additions Delelions June 30, 2008
Govemmental activities:
Capital assets not being
depreciated:
Land $ 2,386,618 - - 2,386,618
Construction in progress 11,242,129 12,831,757 - 24,073,886
Total capital assets, nol being
depreciated 13,628,747 12,831,757 - 26,460,504
Capital assets being deprecialed:
Buildings 77,211,984 - - 77,211,984
Equipment 1,484,894 180,180 116,148 1,648,926
Total capital assets being
.depreciated 78,696,878 180,180 116,148 78,760,910
Less accumulated depreciation:
Buildings 22,527,102 1,669,394 - 24,196,496
Equipment 524,986 254,860 116,148 663,698
Total accumulated depreciation 23,052,088 1,924,254 116,148 24,860,194
Total capital assets being
depreciated, net 55,644,790 {1,744,074) - 53,900,716
Total capital assets, net $ 69,273,537 11,087,683 - 80,361,220

Depreciation expense was charged to functions of the District as follows:

Governmental activities:

Instruction $ 1,669,394
Support services - instruction 3,349
Dislrict administration support services 24,274
Operations and maintenance of plant 227237

Total depreciation expense $ 1924254
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

D. Interfund Receivables, Payables, and Transfers

Interfund receivables and payables of a short-term nature (payable within one year) are shown as
‘Due From Other Funds” and "Due To Other Funds” in each of the individual funds. These balances
at June 30, 2008 were as follows:

Receivable Fund Payable Fund Amount
School Operating Fund New Stuyahok Capital
Project Fund 628,191
Other Governmental Funds 1,709,883
Other Governmental Funds School Operating Fund 599,619
$ 2.937,693

The outstanding balances between funds result mainly from the time lag between the dates that (1)
interfund goods and services are provided or reimbursable expenditures occur, {2) transactions are
recorded in the accounting system, and (3) payments between funds are made.

Transfers In

New Stuyahok
Replacement Other
School Capital Governmental
Project Fund Funds Total
Transfers Qut
School Operating Fund  § - 1,218,793 1,218,793
Other Governmental
Funds 492 337 3 492 440
$ 492,337 1,218,796 1,711,133

Transfers were made in accordance with budgetary authorizations to transfer monies from the School
Operating Fund to finance various programs including Student Transportation, Food Service, Teacher
Housing and one of the capital project funds. There was also a transfer from Other Governmental
Funds to the New Stuyahok School Capital Project Fund.
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Notes to Basic Financial Statements, Continued

OTHER INFORMATION
B. Risk Management

The District faces a considerable number of risks of loss, including (a) damage to and loss of
property and contents, (b) employee torts, (c} professional liability, i.e., errors and omissions, (d)
environmental damage, (e) workers compensation, and (f) medical/dentalivision costs for
employees. The District mitigates significant risk of loss through the acquisition of commercial
insurance policies. The District is currently insured through the Alaska National Insurance
Company, which covers property and contents, torts, general and auto liability, school leaders’
errors and omissions, workers compensation, and earthquake and flood. The District maintains
other commercial insurance policies relating to faithful performance blanket bonds covering all
employees and lravel accidents. Settlements have not exceeded insurance coverage for any of the
past three fiscal years.

C. Related Party Transactions

A member of the School Board is related to and works for the owner of Alaska Island Air which
provides transportation services for the School District. The amount of services for the year ended
June 30, 2008 was $105,675.

D. Contingent Liabilities

Amounts received or receivable from grantor agencies are subject to audit and adjusiment by the
grantor, principally the federal and State government. Any disallowed claims, including amounts
already collected, may constitute a liabifity of the School Operating Fund. The amount, if any, of
expenditures which may be disallowed by the grantor cannot be determined at this time, although
the District expects such amounts, if any, to be immaterial.

E. Employee Retirement Systems and Plans

The School District has adopted Governmental Accounting Standards Board (GASB) Statement
No. 27, Accounting for Pension by State and Local Governmental Employees and GASB 45,
Accounting and Financial Reporting by Employers for Post-employment Benefits Other than
Pensions. GASB No. 27 and GASB No. 45 establish uniform standards for the measurement,
recognition and display of pension and other post-employment benefits other than pensions
(healthcare) expenditures/expense and related liabilities, assets, note disclosufe and applicable
required supplementary information in the financial reports of state and local governmental
employers.
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Notes to Basic Financial Statements, Continued

Al full-time employees and certain permanent pari-time employees of the School District
participate in either the State of Alaska Public Employees’ Retirement System (PERS}) or the State
of Alaska Teachers' Retirement System (TRS). In addition to the pension plan both systems also
administer a post-employment healthcare benefit plan.

Summary of Significant Accounting Policies. The financial statements for PERS and TRS are
prepared using the accrual basis of accounting. Plan member contributions are recognized in the
period in which the contributions are due. The District's contributions are recognized when due and
a formal commitment to provide the contributions has been made. Benefits and refunds are
recognized when due and payable in accordance with the terms of the plan. All plan investments
are reported at fair market value or estimated fair market value.

Alaska Public Employee Retirement System (PERS) - Defined Benefit Plan

Plan Description. Southwest Region Schools contributes to the Alaska Public Employeas
Retirement System (PERS), which includes both an agent multiple employer defined benefit
pension plan administered by the Commissioner of Administration and the Public Employee's
Retirement Board. There are currently 160 employers participating in PERS, including the State of
Alaska and 159 political subdivisions and public organizations. PERS provides retirement,
disability, and death benefits to plan members and beneficiaries. The authority to establish and
amend benefit provisions is assigned to the Alaska Retirement Management Board (ARMB) issues
publicly available financial reports that include financial statements and required supplementary
information for PERS including 10-year trend information. These reports may be obtained from the
system at Pouch C, Juneau, Alaska 99811.

Benefits vest with five years of credited service. Employees enrolled prior to July 1, 1986 with five or
more years of credited service are entitled to annual pension benefits beginning at normal retirement
age 55 or early retirement age 50. For employees enrolled after June 30, 1986 but before July 1,
2006, the normal and early retirement ages are 60 and 55, respectively. Employees with 30 or more
years of credited service may retire at any age and receive a normal benefit.

Retirement benefits are calculated by multiplying the average monthly compensation (AMC) times
credited PERS service times the percentage multipier. The AMC is determined by averaging the
salaries earned during the three highest (three highest for Police/Fire members or members hired
prior to July 1, 1896) consecutive payroll years. Members must earn at least 115 days of credit in the
last year worked to include it in the AMC calculation. The PERS pays a minimum benefit of $25 per
month for each year of service when the calculated benefit is less.
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Notes to Basic Financial Statements, Continued

The percentage multipliers for policeffire personnel are 2% for the first ten years of service and 2.5%
for all service over 10 years. The percentage multipliers for all other participants are 2% for the first
ten years, 2.25% for the next ten years, and 2.5% for all remaining. service earned on or after July 1,
1986. All service before that date is calculated at 2%.

Post-employment healthcare benefits are provided without cost to all members first enrolled before
July 1, 1986. Members first enrolled after June 30, 1986 and who have not reached age 60 may elect
to pay for major medical benefits.

Pension benefits are adjusted each year based upon increases in the Consumer Price Index (CPI) for
the prior year. The increase in the benefits is 75% of the CP! increase up to a 9% maximum for
recipients who are at least age 65 or on disability or 50% of the increase up to a 6% maximum for
recipienis who are at least age 60 but under age 65 or who have been receiving benefits for at least
five years. Starling at age 65, or at any age for those employed before July 1, 1986, a retired
employee who remains in Alaska is eligible for an additional allowance equal to 10% of the base
benefit or $50 a month, whichever is greater.

Post Retirement Pension Adjustments. Post retirement pension adjustments (PRPAs) are granted
annually to eligible benefit recipients when thé consumer price index (CPI) increases during the
preceding calendar year. PRPAs are calculated by multiplying the recipient's base benefit, including
past PRPAs, times:

(@) 75% of the CPI increase in the preceding calendar year or 9%, whichever is less, if the
recipient is at least 65 or on PERS disability; or

{b) 50% of the CPI increase in the preceding calendar year or 6%, whichever is less, if the
recipient is at least 60, or has been receiving benefits for at least five years.

Ad hoc PRPAs, up to a maximum of 4%, may be granted to eligible recipients who first entered the
PERS before July 1, 1986, if the CP| increases and the financial condition of the fund will permit an
increase. In a year where an ad hoc PRPA is granted, eligible recipients will receive the higher of the
two calculalions.

Funding Policy. PERS members are required to contribute 6.75% (4.92% pension cost and 1.83%
post-employment heallh cost) of their annual covered salary and Southwest Region Schools is
required to contribute at an actuarial determined rate; the current rate is 25.61% (18.69% pension
cost and 6.92% post-employment health cost). The legislature capped the rate at 22%, with the
State of Alaska contributing an on-behalf payment for the difference between the actuarial required
contribution and the cap. The contribution requirements of plan members and Southwest Region
Schools are established and may be amended by the ARMB.

3



SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

Annual Pension and OPEB Cost. For 2008, the District's annual pension and OPEB costs was
$440,057 for PERS. Actual and required contributions were $440.057. The required contribution was
determined as part of the June 30, 2006 actuarial valuation using the Projected United Credit actuarial
cost method. The actuarial assumptions included (a) 3.5% inflation rate {b) 8.25% investment rate of
return (net of expenses), (c) projected salary increases of 5.5% (3.5% for inflation and 2.0% for
productivity and merit), {c) health cost trend inflation of 8.5% for 2008, 8.0% for 2009 and 7.5% for
2010. The actuarial value of PERS assets was determined by the valuation method that recognizes
20% of the investment gain or loss in each of the current and preceding four years. The unfunded
accrued liability is amortized over a 25-year fixed period, using the level percentage of pay method.
Any funded surpluses are amortized over 25 years. Consistent with GASB standards the net
amortization period for all gains and losses will not exceed 30 years.

Funded Status and Funded Progress. The funded status of the District as of June 30, 2006 (the
latest information available), is as follows:

Pension OPEB Total
Actuarial accrued liability (AAL) $ 8,321,075 11,729,702 20,050,777
Actuarial value of plan assets 0,684,086 4145014 13,829,100

Unfunded actuarial accrued liability (UAAL)  $ (1,363,011) 7,584.688 6,221,677

Funded ratio (actuarial value of plan assets/AAL) 116% 35%
Covered payroll (active plan members) $ 3,318,295 3,318,295
UAAL as a percentage of covered payroll N/A% 229%

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about future investment returns, inflation, mortality and healthcare cost trends.
Amounts determined regarding the funded status of the plan and the annual required contributions
of the employer are subject to continual revisions as actual results are compared with past
expectations and new estimates are made about the future. The schedule of funding progress,
presented as required supplementary information following the notes to the financial statements,
presents multiyear trend information that shows whether the actuarial value of plan assels is
increasing or decreasing over time relative to the actuarial accrued liabilities.
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The District's annual Pension and OPEB costs for the current year are as follows:

Pension OPEB Total
Annual required contribution (ARC) $ 321242 118,816 440,057
Interest on the net pension obligation (NPQ) 6,248 2,311 8,559
Adjustment to annual required contribution (12,015) (4,444)  (16,4509)
GASB 43 Adjustment to annual required contribution
required contribution {2,924, 462) 4,967,884 2,043,422
Annual pension cost (APC) (2,608,987} 5,084,566 2,475579
Confributions made (321,242) (118.815) (440.057)
Increase (decrease) in net obligation (2,930,229) 4,965,751 2,035,522
Net obligation — beginning of year 75,736 28,012 103,748
Net obligation ~ end of year ¥ (2.854,493) 4993763 2,139.270Q

The District's annual costs, the percentage of annual cost contributed to the plan and the net
obligation for the past three years is as follows:

Net
Annual Percentage Pension
Fiscal Pension of APC Obligation

Year Ending Cost (APC) Contributed {Overpayment)

Pension 6/30/06 313,419 74% 82,319
6/30/07 287,770 102% 75,736
6/30/08 (2,608,987) 1,000+% (2,845,493)

OPEB 6/30/06 115,921 74% 30,447
6/30/07 106,435 102% 28,012

6/30/08 5,084,565 2% 4,993,762

Actuarial Methods and Assumptions. Projections of benefits for financial reporling purposes are
based on the substantive pian (the plan as understood by the employer and plan members) and
include the types of benefits provided at the time of each valuation and the historical pattern of
sharing of benefit costs between the employer and plan members to that point. The actuarial
methods and assumplions are techniques used that are designed to reduce short-term volatility in
the long-term perspective of the calculations.

On Behalf Payment. The State of Alaska made a payment in the amount of $80,620 on behalf of
the School District applied to lower the actuarial required contribution.

Changes in Method from Prior Valuation. The actuarial cost method for financial statement

presentation was changed from Projected Unit Credit to Entry Ade Normal effective with June 30,
2006 valuation in order to be in compliance with reporting guidelines established in GASB 43,
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

Alaska Public Employee Retirement System (PERS) ~ Defined Contribution Plan

Plan Description and Funding Requirements. School Districts and Public Employers in the Stale of
Alaska have a defined contribution retirement ptan for new hires first enrolled on or after July 1, 2008.
Plan members make mandatory contributions of 8% of gross eligible compensation. State slatutes
require the employer to contribute 5% of employees’ eligible compensation. Additionally, employers
are required to contribute 0.99% for the retiree medical ptan, 0.58% for occupational and death and
disability benefits and 3% of employers average annual employee compensation to lhe heallh
reimbursement arrangement (HRA). The employer effective contribution rate is between 19.57%
and 22%. Plan members are 100% vested with their contributions. Members become vested in
employers' contributions as follows:

2 years of service — 25%
3 years of service — 50%
4 years of service — 75%
5 years of service — 100%

Plan provisions and contribution requirements and amendments are established by the Alaska
Retirement Management Board (ARMB). Total contributions for the year ended June 30, 2008 are
as follows:

Employer Employee
Defined contribution $16,598 26,557

Retiree medical plan 3,286 -
Occupational health and disability benefits 1,925 -
Health reimbursement agreement (HRA) 16,250 -
Defined benefit unfunded liability (DBUL) 34,973 -

Actual contributions were equal to the annual required contributions .
Teachers Retirement System (TRS ) - Defined Benefit Plan

Plan Description.  Southwest Region School District contributes to the Teacher's Retirement
System (TRS), a cost sharing multiple-employer defined benefit plan administered by the
Commissioner of Administration and the ARMB. Currently, there are 58 employers participating in
TRS, including the State of Alaska and 53 school districts. TRS provides retirement benefits
including disability and death benefits and post-employment healthcare to plan members and
beneficiaries. The authority to establish and amend benefit provisions is assigned lo the
Teachers' Retirement Board. The ARMB issues a publicly available financial report that includes
financial statements and required supplementary information for TRS. This report may be oblained
from the system at Pouch C, Juneau, Alaska 99811.
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SOUTHWEST REGION SCHOOLS

Notes to Basic Financial Statements, Continued

Pension Benefits. Employees hired prior to July 1, 1990, are entitled to annual pension benefits
beginning at normal retirement age 55, or early retirement age 50. For employees hired after June
30, 1990 but before July 1, 2006, the normal and early retirement ages are 60 and 55,
respectively. Employees may also retire at any age and receive a normal benefit when they
accumulate the required credited service. The benefit related to all years of credited service prior
to July 1, 1990 and for years of service through a total of 20 years is equal to 2% of their highest
three-year average annual compensation for each year of service. The benefit for each year aver
20 years of service subsequent to June 30, 1990 but before July 1, 2006, is equal to 2.5% of their
highest three-year average annual compensation for each year of service. Employees may elect
to receive their pension benefits in the form of a joint or survivor annuity. Effective January 1,
1987, a married member who retires must receive his or her benefit in the form of a joint and
survivor annuity unless the member’s spouse consents to another form of benefit.

Minimum benefits for employees eligible for retirement are $25 per month for each year of credited
service, In addition, TRS also provides death and disability benefits.

Post Retirement Pension Adjustments. Effective in fiscal year 1991, automatic post retirement
pension adjustment (PRPA) was granted to all current and future retirees. The PRPA amount may
not exceed the lesser of (a) the actual cost of living increase (percentage) from the date of
retirement until the effective date of the PRPA; or (b) 4.00% of the base benefits for each full year
that the member has been retired and a prorated percentage for each partial year. However, the
PRPA percentage is offset by the percentage of all prior PRPA’s that have been granted. TRS
members receiving a retirement, disability or survivor benefit, who remain in Alaska, are eligible for
an additional allowance equal to 10.00% of the base benefit.

Funding Policy and On Behalf Payment. Active plan members are required to contribute 8.65% of
their annual covered salary and Southwest Region Schools is required to contribute at an
actuarially determined rate. The current rate is 54.03%. The State of Alaska made a payment in
the amount of $2,082,217 on behalf of the District that lowered the annual required contribution of
the District to 12.56%.

Annual Pension Cost. The School District's contributions to TRS for the years ending June 30,

2008, 2007 and 2006 were $826,456, $1,042,532 and $973,093, respectively, equal to the required
contributions for each year.
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Notes to Basic Financial Statements, Continued

Teachers Retirement System (TRS) - Defined Contribution Plan

Plan Description and Funding Requirements. School Districts and Public Employers in the State of
Alaska have a defined contribution retirement plan for new hires first enrolled on or after July 1,
2006. Plan members make mandatory contributions of 8% of gross eligible compensation. State
statutes require the employer to contribute 7% of employees’ eligible compensation. Additionally,
employers are required to contribute 0.89% for the retiree medical plan, 0.62% for occupalional
death and disability and 3% of employers average annual employee compensation to the health
reimbursement arrangement (HRA). The employers effective contribution rate is 12.56%. Plan
members are 100% vested with their contributions. Members become vested in employers'
contributions as follows:

2 years of service — 25%
3 years of service — 50%
4 years of service — 75%
5 years of service — 100%

Plan provisions and conlribution requirements and amendments are established by the Alaska
Retirement Management Board (ARMB). Total contributions for the year ended June 30, 2008 are
as follows:

Emplover Employee

Defined contribution $ 92,841 -
Retiree medical plan 13,130 -
Occupational death and disabiiity 8,223 -

Health reimbursement agreement (HRA) 43,514 -
Defined benefit unfunded liability (DBUL) 8,876 -

Actual contributions were equal to the annual required contributions.
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SOUTHWEST REGION SCHOOLS
Schedule of Funding Progress for PERS

June 30, 2008

Actual {Overfunded) UAAL as a
Actuarial Accrued Underfunded Percentage
Actuarial Value of Liability AAL Funded Covered Of Coverage
Valuation Assets (AAL) (VAAL) Ratio Payroll Payroll
Date (a) (b} (b-a) (a/b) (c) (b-a)lc
Pension:
06/30/04 6,286,000 8,085,000 1,799,000 78% 2,360,000 76%
06/30/05 4,544 396 6,105,847 1,561,451 74% 2,442,792 64%
06/30/06 9,684,086 8,321,075  (1,363,011) 116% 3,318,295 N/A
OPEB:
06/30/04 4,433,000 5,701,000 1,268,000 78% 2,360,000 54%
06/30/05 7.615,863 10,232,668 2,616,805 74% 2,442,792 107%
06/30/06 4145014 11,729,702 7,854,688 35% 3,318,295 229%
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SOUTHWEST REGION SCHOOLS

Schoal Operating Fung

Scheduie of Revenues, Expenditures and
Changes In Fund Balance - Budget and Aclual

Year Ended June 30, 2008

38

Variance with
Final Final Budget -
Budgeled Aclual Posilive
Amounls Amounts {Negalive)
Revenues:
Local sources:
Conlract Income $ 76,000 76,000 -
Eamings on Investments 620,000 145,284 {474,716)
E-rale 989,400 1,113,857 124,457
Other 9,379 36,501 27.122
Total local sources 1,694,779 1,371,642 (323,137)
Slate of Alaska:
Foundation program 8,819,665 7,577,451 (1.242,214)
Quality schools - 30,465 30,465
Other - 3,423,941 3.423,941
Total Stale of Alaska 8,819,665 11,031,857 2,212,192
Federal;
Direcl sources - Impacl Ald 3,430,730 3,943,250 512,520
Medicald - 6,174 6.174
Toial federal 3.430,730 3,949,424 518,694
Tolal revenues 13,945,174 16,352,923 2,407,748
Expendilures:
Instruclion:
Cerlificated salaries 3,004,928 3,040,426 (35,498)
Non-ceriificated salaries 281,081 256,501 24,560
Employes benefils 1,160,942 2,413,515 (1,252,573)
Transporiallon allowance 2,138 1,624 514
Prolesslonal and lechnlcal services 8,004 280 7.724
Staff travel 19,873 15,526 4,347
Studenl travel - 410 (410)
Utllity services 980,010 1,004,751 {24,741}
Other purchased services - - -
Supplies, materials and medla 296,000 281,496 14,504
Other 5,000 - 5,000
Equipment 10,877 6.559 4,318
Total instrugtion 5,768,833 7,021,088 {1.252,255)
Speclal educalon Inslruction:
Certificaled salarles 469,860 463,870 5,800
Non-certificated salaries 343,787 352.131 (8,344)
Employee benefils 289,498 §21,673 (232,175)
Transportation allowance 5,416 4,049 1,367
Professlonal and technical services 1,816 1,816 -
Supplies, materials and media 9,100 6,430 2,670
Total special educallon inslruction 1,118,477 1,349,869 (230,492)
Speclal education support services:
Certificated salares - - -
Non-ceriificated salaries 37,080 38,396 (1,316)
Employes benefils 16,506 49,801 (33,205)
Transportation allowance 406 406 -
Professlonal and lechnlcal services 181,799 98,127 83,672
Stalffl travel } 16,600 9,768 6,832
Supplies, malerlals and media 3,201 2,031 1,170
Equipmenl - 1,738 {1,738)
Total speclal educallon support services 255,682 200,267 55,415
{continued)
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SOUTHWEST REGION SCHOOLS

School Operaling Fund

Schedule of Revenues, Expendilures and Changes in Fund

Balance - Budgel and Actual, Conlinued

Expenditures, conlinued:
Supporl services - sludenls:
Ceriificaled salaries
Employee benefits
Transportallon allowance
Staff travel
Supplies, malerials and media
Tolal supporl services - sludents

Supporl services - instruclion:
Cerlificated salaries
Non-cerlificaled salaries
Employee benefils
Transporialion allowance
Professional and lechnical services
Slaff travel
Ulility services
Cther purchased services
Supplies, malerials and media
Other
Equipment

Tolal supporl services - inslruclion

School adminislration:
Cerlificated salaries
Employee benefits
Transporiation aliowarice
Staff travel
Utilily services
Cther purchased services
Supplies, materials and media
Equipment
Total school adminislralion

School administralion supporl services:
Non-ceriificaled salaries
Employee benefits
Equipment

Telal school administralion support services

Disltricl adminisiration:
Cerlificaled salaries
Employee benefils
Housing allowance
Transporialion allowance
Professional and lechnical services
Staff lravel
Ulility services
Olher purchased services
Supplies, malerals and media
Tuilion and slipends
Olher
Equipment
Total district administration

Exhibil G-1, Conlinued

Variance wilh
Final Final Budget -
Budgeled Aclual Positive
Amounls Amounis {Negalive}
$ 106,143 101,800 4,343
31,610 80,114 (48,504)
450 - 460
1,486 2,386 {900)
400 - 400
140,099 184,300 (44,201}
249,100 224,581 24,518
46,975 55,854 {8,879)
124,937 332,716 (207,778}
2,030 2,412 (3B2)
105,063 113,018 (7,955)
127,409 67,251 60,158
186,970 198,583 (11,623)
52,194 42,925 9,269
38,974 45617 (6,643)
16,871 5,350 11,521
107,372 77.273 30,099
1,057,895 1,165,590 (107,695)
564,883 583,392 (18,509)
176,063 408,939 {232.876)
3,580 4,362 {782)
13,720 1,134 12,586
43,375 37457 5,918
8,900 779 8,121
1,489 2576 (1,087)
18,193 18,183 -
830,203 1,056,832 (226,629)
154,271 146,708 7,562
37.841 40,305 {2,464)
1,679 - 1,679
193,791 187,014 6.777
103,01 100,786 2,235
36,472 74,180 {37,708)
2,714 2,714 -
406 - 406
220 220 -
56,559 48,431 6,128
500 517 (1N
1,542 - 1,542
8,704 3,221 5,483
18,000 10,800 7,200
12,781 12,767 14
10,442 3,024 7,418
251,361 256,660 {5,299)

(continued)



SOUTHWEST REGION SCHOQLS

School Operaling Fund

Schedule of Revenues, Expenditures and Changes in Fund

Balance - Budgel and Aclual, Continued

Expendltures, continued:

District administration supporl services:
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and lechnical services
Staff travel
Utility services
Other purchased services
Insurance and bond premiums
Supplies, materials and media
Tuition and stipends
Other
Equipment
Indirect cosl recovery

Total district administration support services

Operalions and maintenance of plant:
Non-certificated salaries
Employee benefits
Transportation allowance
Professional and lechnical services
Staff travel
Utility services
Energy
Other purchased services
Insurance and bond premiums
Supplles, materials and media
Equipment

Total operations and maintenance of planl

Student activities:
Certificated salaries
Non-certificated salaries
Employee bensfils
Professlonal and technical services
Staff travel
Sludent ravel
Other purchased services
Insurance and bond premiums
Supplies, materials and medla
Other

Total siudent activities

Total expenditures

Excess of revenues over expendilures

41

Exhibil -1, Conlinued

Variance with
Final Final Budget
Budgeled Actual Positive
Amounts Amounts {Negalive}
67.509 61,883 5,626
300,225 298,413 1,812
127,367 132,536 {5,169)
84,445 60,437 24,008
48,247 41,382 6,865
19,030 18,849 181
43,857 17,646 26211
60,400 54,069 6,331
76,437 71,926 4511
4,000 - 4,000
2,160 3,552 (1.372)
19,236 18,528 708
{60,000 (41,934) (18,066)
792,933 737,287 55,646
811,712 662,986 148,726
242223 217,861 24,362
600 - 600
40,000 9,660 30,340
75,000 100,601 {25,601)
51,170 41,088 10,082
1,453,800 1,244,716 209,084
165,567 418,327 (262,760)
225,000 208,606 16,394
245,332 283,652 {38,320)
41,000 59,400 {18,400)
3,341,404 3,246,897 94,507
50,459 68,336 (17.877)
29 29 -
10,195 40,838 (30,643)
4,442 4,442 o
3,176 4,233 (1,057)
306.657 274,885 N2
1,040 2.200 (1,160)
1,356 505 851
5,830 8,075 {2,245)
2,465 3,036 {571)
385,649 406,579 {20,930}
14,137,327 15,812,483 {1.675,156)
(192,153) 540,440 732593
(continued)



SOUTHWEST REGION SCHOOLS

School Operating Fund

Schedule of Revenues, Expenditures and Changes in Fund

Balance - Budget and Actual, Continued

Other financing sources {uses):
Transfers out:

Special Revenue Funds:
Student Transportation
Food Service
Scholarships
Teacher Housing

Replacement Cycle Capital Project Fund

Net olher financing sources (uses)
Nel change in fund balance
Fund balance, beginning of year

Fund balance, end of year

Exhibit G-1, Continued

42

5,135,688

Variance wilh
Final Final Budget
Budgeted Actual Posilive
Amounts Amounts (Neqalive)
3 (140,000) (140,000) -
{305,000} (333,611) (28,611}
{1,000) - 1,000
(250,000) {250,000) -
- (495,182) {495,182)
{696,000) {1.218,793) (522,793)
$ (888,153) {678,353) 209,800
5,814,041



SOUTHWEST REGION SCHOOLS
New Stuyahok School Replacement Capital Project Fund

Schedule of Revenues, Expenditures and Changes in

Fund Balance

Year Ended June 30, 2008

Revenues:
Earnings on investments
Stale of Alaska
Total revenues

Expenditures:
Construction and facilities acquisition:
Certificated salaries
 Non-certificated salaries
Employee benefits
Housing allowance
Professional and technical services
Staff travel
Other purchased services
Equipment
Total expenditures

Excess of revenues over expenditures

Other financing sources -
transfers in - New Stuyahok Planning Capital Project Fund

Net change in fund balance
Fund balance, beginning of year

Fund balance, end of year

43

317,161
11,057,544

11,374,705

5,304
134,242
51,857
6,123
57,640
17,739
10,672,132
112,407

11,057,544

317,161

492,337

809,498

147,270

956,768

Exhibit G-2
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SOUTHWEST REGION SCHOOLS

Student Transportation Special Revenue Fund

Exhibit H-3

Schedule of Revenues, Expenditures and Changes in Fund Balance -

Budget and Actual

Year Ended June 30, 2008

Variance with

Final Final Budget-
Budgeted Actual Positive
Amounts Amounts {Negative}
Revenues - State of Alaska $ 213,753 213,763 -
Expenditures:
Student transportation:
Non-ceriificated salaries 9,700 9,617 83
Employee benefits 2,285 2,330 (45)
Other purchased services 335,968 338,580 (3,612)
Supplies, materals, and media 5,800 20,002 (14,202)
Total expenditures 353,753 371,529 (17,776)
Excess {deficiency) of revenues over
expenditures {140,000) (157,776) (17,776)
Other financing sources -
transfers in - School Operating Fund 140,000 140,000 -
Net change in fund balance $ - {17,776) (17,776)
Fund balance, beginning of year 37,815
Fund balance, end of year b 20,039
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Exhibit H-4
SOUTHWEST REGION SCHOOLS

Boarding Home Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Variance wilh
Final Final Budget-
Budgeted Actual Positive
Amounts Amounts (Negative)
Revenues - State of Alaska 5 66,505 54,758 (11,747)
Expenditures:
Support services - students:
Student travel 1,800 50 1,750
Tuition and stipends 62,712 53,068 9,644
Total support services - studenis 64,512 . 53,118 11,394
District administration support services -
indirect costs 1,993 1,640 353
Total expenditures 66,505 54,758 11,747

Excess of revenues over
expenditures $ - - -

Fund balance, beginning of year -

Fund balance, end of year $ -



SOUTHWEST REGION SCHOOLS

Staff Development Special Revenue Fund

Exhibit H-5

Schedule of Revenues, Expenditures and Changes in Fund Balance -

Budget and Actual

Year Ended June 30, 2008

Variance with

Final Final Budget-
Budgeted Actual Positive
Amounts Amounts (Negative)
Revenues - local sources $ 15,447 15,389 (58)
Expenditures:
Support services - instruction:
Non-certificated salaries 832 824 8
Employee benefits 105 101 4
Staff travel 14 510 14,464 46
Total expenditures 15,447 15,389 58
Excess of revenues over
expenditures 3 = = -
Fund balance, beginning of year -
Fund balance, end of vear 3 -
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SOUTHWEST REGION SCHOOLS

Food Service Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Aclual

Year Ended June 30, 2008

Revenues:
Local Sources:
Type A lunch sales
A la carte sales - BBNA
Tolal local sources

Federal sources passed through the State of Alaska -
Type A reimbursement

Tolal revenues

Expenditures;
Food service:
Non-certificated salaries
Employee benefits
Staff travel
Energy
Other purchased services
Supplies, materials, and media
Equipment
Total expendilures

Excess (deficiency) of revenues over
expenditures

Other financing sources -
transfers in - School Operating Fund

Nel change in fund balance
Fund balance, beginning of year

Fund balance, end of year

56

Exhibit H-6

76,617

Variance wilh
Final Final Budget-
Budgeted Actual Positive
Amounis Amounts {Negative)
5,000 3,575 (1,425)
50,000 46,218 (3,782)
55,000 49,793 (5,207)
325,000 321,896 {3,104)
380,000 371,689 {8,311)
338,000 240,161 97,839
- 66,057 (66,057)
15,000 9177 5,823
- 22,027 (22,027)
10,000 5179 4,821
302,000 327,445 (25,445)
20,000 15,289 4,711
685,000 685,335 (335}
{(305,000) (313,646) (8,646)
305,000 333,611 28,611
- 19,965 19,965
56,652



SQUTHWEST REGION SCHOQOLS

Tille |-A Basic Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Variance with
Final Final Budget-
Budgeted Actual Posilive
Amounis Amounis {Negative)
Revenues - federal sources passed
through the State of Alaska 3 304,417 304,417 -
Expendltures:
Instruction:
Certificated salaries 55,500 50,875 4,625
Non-certificated salaties 32,399 33,096 (697}
Employee benefils 16,765 20,639 {3.874)
Total instruction 104,664 104,610 54
Support services - instruclion:
Certificated salarles : 123,645 127,853 (4,208)
Non-cerlificated salaries 15,101 15,101 -
Employee benefils 51,882 47,728 4,154
Total supporl services - instruclion 190,628 190,682 (54)
Distrlct adminlsiration support services -
indirect costs 9,125 9,125 -
Total expendiiures 304,417 304,417 -
Excess of revenues over
expenditures 5 = - -
Fund balance, beginning of year -
Fund balance, end of year $ -
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SOUTHWEST REGION SCHOOLS

Title Il Training and Recruitment Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -

Budget and Actual

Year Ended June 30, 2008

Revenues - federal sources passed
lhrough the State of Alaska

Expenditures:
Support services - instruction:
Certificated salaries
Employee benefits
Profassional and technical services
Staff travel
Supplies, materials, and media
Other
Total support services - instruction

District administration support services -
indirect costs
Total expenditures

Excess of revenues over
expendilures

Fund balance, beginning of year

Fund balance, end of year

Exhibit H-8

Variance with
Final Final Budget-
Budgeted Actual Positive
Amounts Amounts {Negative)
3 141,491 141,491 =
60,000 65,874 (5,874)
22,336 23,455 (1,119)
20,290 20,312 {22)
22,895 18,559 4,336
5,638 5,639 (1)
6,091 3,411 2,680
137,250 137,250 -
4,241 4,241 -
141,491 141,491 -
$ - - -
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Exhibit H-9
SOUTHWEST REGION SCHOOLS

Title V-A Innovative Programs Special Revenue Fund

Schedule of Revenues, Expendilures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Variance with
Final Final Budget-
Budgeted Actual Positive
Amounts Amounts {Negative)
Revenues - federal sources passed
through the State of Alaska $ 5,000 5,000 -
Expendilures:
Support services - instruclion -
supplies, malerials, and media 4,850 4,850 -
District administration support services -
indirect costs 1580 150 -
Total expenditures 5,000 5,000 -
Excess of revenues over
expendilures $ - - -

Fund balance, beginning of year -

Fund balance, end of year % o
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SOUTHWEST REGION SCHOOLS

Exhibit H-10

Title 11-D Enhancing Education Through Technology Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Revenues - federal sources passed
through the State of Alaska

Expenditures:
Support services - instruction -
utility services
District administration support services -
indirect costs
Total expendilures

Excess of revenues over
expenditures

Fund balance, beginning of year

Fund balance, end of year

Variance with
Final Final Budget-
Budgeted Actual Positive
Amounts Amounts (Negalive)
23,408 23,408 -
22,706 22,706 -
702 702 -
23,408 23,408 -
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SOUTHWEST REGION SCHOOLS
Preschool Disabled Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budgel and Aclual

Year Ended June 30, 2008

Variance with
Final Final Budget-
Budgeted Aclual Positive
Amounis Amounls {Negalive)
Revenues - federal sources passed
through the State of Alaska $ 29,339 29,339 -
Expenditures:
Special education instruction:
Non-certificated salaries 13,978 14,782 (804)
Employee benefits 4,772 3,631 1,141
Tolal special education instruction 18,750 18,413 337
Special education support services - students:
Siaff travel - 3,160 3,474 (314)
Supplies, materials, and media 6,550 6,573 (23)
Total special education support services - students 9,710 10,047 (337)
District administration support servicas -
indirecl coslts 879 879 -
Total expenditures 29,339 29,339 -
Excess of revenues over
expendilures $ - - -
Fund balance, beginning of year -
Fund balance, end of year $ -
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Exhibit H-12
SOUTHWEST REGION SCHOOLS

Title VI-B Special Revenue Fund

Schedule of Revenues, Expendllures and Changes In Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Variance wilh
Final Final Budgel-
Budgeted Actual Positive
Amounts Amounts {Negative)
Revenues - federal sources passed
through the Stale of Alaska 3 204,030 204,026 (1)
Expenditures:
Special education support services - students;
Certificaled salaries 88,500 82,583 5M7
Employee benefils 22,483 21,665 818
Professional and technical services 64,765 71.241 (6.476)
Staff travel 11,238 11,497 (259)
Supplies, materials and media 10,928 10,928 -
Tofal special education support services - sludents 197,914 197,914 -
District administration support services -
indirect costs 6,116 6,115 1
Total expenditures 204,030 204,029 1
Excess of revenues over
expenditures $ - - _
Fund balance, beginning of year -
Fund balance, end of year $ -
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Exhibil H-13

SOUTHWEST REGION SCHOOLS
Title | - School Improvement Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budgel and Actual

Year Ended June 30, 2008

Variance wilh
Flnal Final Budget-
Budgeted Actual Positive
Amounls Amounts (Negative)
Revenues - federal sources passed
through the State of Alaska $ 65,169 65,169 -
Expendifures;
Instruction:
Certificaled salaries 6,100 6,303 (203)
Non-certificated salaries 5,000 5,006 {6)
Employee benefils 2,541 1,008 633
Supplies, materials and media 46,528 47,481 (953)
Equipment 5,000 4,471 529
Tolal expenditures 65,169 65,169 -

Excess of revenues over
expenditures $ = - S

Fund balance, beginning of year -

Fund balance, end of year $ -
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SOUTHWEST REGION SCHOOLS

Tille I-A Staff Development 10% Special Revenue Fund

Schedule of Revenues, Expendilures and Changes in Fund Balance -

Budget and Actual

Year Ended June 30, 2008

Revenues - federal sources passed
through the State of Alaska

Expenditures:
Support services - instruction:
Certificated salaries
Employee benefits
Travel
Other
Total support services - instruction

District administration support services -
indirect costs
Total expenditures

Excess of revenues over
expenditures

Fund balance, beginning of year

Fund balance, end of year

Exhibit H-14

Variance with

Final Final Budget-
Budgeted Actual Positive
Amounts Amounts (Negalive)

3 49,099 49,099 -
23,300 25,630 {2,330)
9,320 7,581 1,739
11,507 12,067 {560)
3,500 2,349 1,151
47,627 47,627 -
1,472 1,472 -
49,099 49,099 -
$ - - -
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Exhibit H-15
SOUTHWEST REGION SCHOOLS

Migrant Education Book Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Variance wiih
Final Final Budget-
Budgeted Actual Positive
Amounts Amounts (Negative)

Revenues - federal sources passed
through the State of Alaska $ 1,290 1,290 -

Expenditures:;
Support services - instruction -
supplies, materials, and media 1,280 1,290 -

Excess of revenues over
expenditures $ - - -

Fund balance, beginning of year -

Fund balance, end of year $ -
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Exhibit H-16
SOUTHWEST REGION SCHOOLS

Migrant Education Basic Special Revenue Fund

Schedule of Revenues, Expendilures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Variance with
Final Final Budgel-
Budgeted Aclual Posilive
Amounts Amounis (Negative)
Revenues - federal sources passed
through the Stale of Alaska $ 138,434 138,434 -
Expenditures:
Instruction:
Non-certificated salaries 30,932 38,956 (8,024)
Employee benefits 8,018 11,0908 (3.080)
Supplies, materials, and media 221 228 {7)
Tolal instruclion 39,171 50,282 {(11,111)
Support services - insiruction;
Certificaled salaries 59,000 64,813 (5,813)
Non-certificated salaries 6,000 1.515 4,485
Employee benefits 24,022 15,137 8,885
Slaff fravel 5,360 2,015 3,345
Supplies, materials, and media 732 523 209
Total support services - instruction 95,114 84,003 11,111
Districi administration support services -
indirect costs 4,149 4,149 -
Total expenditures 138,434 138,434 -
Excess of revenues over
expendilures $ - - -
Fund balance, beginning of year -
Fund balance, end of year § -
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Exhibil H-17

SOUTHWEST REGION SCHOOLS
Migrani Education Summer Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Variance with

Fina! Final Budget-
Budgeted Actual Posilive
Amounts Amounts {Negative)
Revenues - federal sources passed
through ihe State of Alaska $ 5,977 5,977 -
Expenditures:
Instruction:
Certificated salaries 2,250 2,250 -
Employee benefits 191 191 -
Supplies, material and media 132 132 -
Total instruction 2,573 2,573 -
Support services - instruction:
Staff travel 180 180 -
Supplies, materials, and media 3,134 3,134 -
Total supporl services - instruclion 3.314 3,314 -
District administration support services -
indlrect costs 90 90 -
Total expenditures 5,977 5,977 -
Excess of revenues over
expendifures $ - - -
Fund balance, beginning of year o
Fund balance, end of year $ =
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SOUTHWEST REGION SCHOOLS

Carl Perkins FY07 Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -

Budget and Actual

Year Ended June 30, 2008

Variance with
Final Final Budget-
Budgeted Actual Positive
Amounis Amounts (Negalive)
Revenues - federal sources passed
through the State of Alaska $ 40,232 34,099 (6,133)
Expendilures:
Instruction:
Staff travel 580 - 580
Support services - instruction:
Staff travel 4,054 3,220 834
Supplies, materials, and media 30,000 26,672 3,328
Equipment 5,000 3,700 1,300
Tolal support services - Inslruction 39,054 33,592 5,462
District administrallon support services -
indirect costs 598 507 91
Tolal expenditures 40,232 34,099 6,133
Excess of revenues over
expendilures $ - - -
Fund balance, beginning of year -
Fund balance, end of year $ -

Exhibit H-18



SOUTHWEST REGION SCHOOLS
Carl Perkins FY(08 Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Exhibit H-19

Variance with
Final Final Budget-
Budgeted Actual Positive
Amounts Amounts (Negative)
Revenues - federal sources passed
through the Stale of Alaska 3 34,201 23,460 (10,741}
Expenditures:
Instruction:
Supplies - 8,493 {8,493)
Support services - instruction:
Staff travel 1,941 1,941 -
Supplies, materials, and media 31,235 12,323 18,912
Total support services - instruction 33,176 14,264 18,912
District administration support services -
indirect costs 1,025 703 322
Total expenditures 34,201 23,460 10,741
Excess of revenues over
expenditures $ = = -
Fund balance, beginning of year -
Fund balance, end of year $ -
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SOUTHWEST REGION SCHOOLS
Title ll-A English Language Acquisition

Schedule of Revenues, Expendltures and Changes in Fund Balance -
Budgel and Aclual

Year Ended June 30, 2008

Variance wilh
Final Final Budget-
Budgeled Actual Posilive
Amounts Amounts {Negative}
Revenues - federal sources passed
ihrough lhe State of Alaska $ 20,117 20,117 -
Expendilures:
Support services - instruction:
Cerlificaled salaries 14,000 14,000 -
Employee benefits 8,117 6,117 -
Total expendilures 20,117 20,117 -

Excess of revenues over

expendilures $ - - -

Fund balance, beginning of year -

Fund balance, end of year . § -
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Exhibit H-21
SOUTHWEST REGION SCHOOLS

Title I-A Highly Qualified Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Variance with
Final Final Budgei-
Budgeted Aclual Positive
Amounts Amounts {Negative)
Revenues - federal sources passed
through the State of Alaska $ 24,560 19,805 (4,755}
Expenditures:
Instruction:
Staff travel 2,235 240 1,895
Communications 3,273 3,273 -
Tuition and slipends 12,000 9,005 2,995
Total instruction 17,508 12,5618 4,990
Support services - instruction:
Slaff travel 6,000 5,907 93
Supplies, material, and media 316 170 146
Other - 616 {616}
Tolal support services - instruction 6,316 6,693 (377)
District adminisiralion support services -
indirecl costs 736 594 142
Total expendilures 24,560 19,805 4,755
Excess of revenues over
expenditures $ - - -

Fund balance, beginning of year -

Fund balance, end of year $ -
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SOUTHWEST REGION SCHOOLS
Tille I-D Compelilve Special Revenue Fund

Scheduie of Revenues, Expenditures and Changes in Fund Balance -
Budget and Aclual

Year Ended June 30, 2008

Variance wilh
Final Final Budget-
Budgeled Actual Positive
Amounis Amounis {Negative}
Revenues - federal sources passed
through lhe Stale of Alaska 3 38,376 38,376 -
Expendllures:
Supporl services - instruclion;
Coerfificated salaries 3,363 3,383 -
Employee benelits 555 555 -
Slaff ravel 10,784 10,526 258
Other purchased services - 258 (258}
Supplies, materials, and media 3,883 3,883 -
Equipment 18,641 18,641 -
Tolal supporl services - inslruction 37,226 37,226 -
Dislrict adminlsiralion support services -
Indirect cosls 1,150 1,150 -
Tolal expendilures 38,376 38,376 -
Excess of revenues over
expendilures $ 538.376! (38,376) -
Fund balance, beginning of year -
Fund balance, end of year $ !38.376!
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SOUTHWEST REGION SCHOOLS
Tille I-A Supplemental Special Revenue Fund

Schedule of Revenues, Expenditures and Changes In Fund Balance -
Budget and Aclual

Year Ended June 30, 2008

Exhibit H-23

Variance wilh
Final Final Budget-
Budgeted Actual Posilive
Amounts Amounts {Negative)
Revenues - federal sources passed
through the State of Alaska § 98,199 90,951 (7,248)
Expenditures:
Instruction -
professional and lechnical services 82,500 82,500 -
Supporl services - instruction -
other purchased services 12,756 5,725 7.031
District admlnisiralion support services -
indirect costs 2,943 2,726 217
Tolal expenditures 98,199 90,951 7,248
Excess of revenues over
expenditures $ - - -
Fund balance, beginning of year -
Fund balance, end of year $ -
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SOUTHWEST REGION SCHOOLS

Johnson O'Malley Special Revenue Fund

Exhibit H-24

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Revenuess - direct federal sources

Expenditures:
Instruction:
Certificated salaries
Non-certificated salaries
Employee benefits
Staff travel
Student travel
Other purchased services
Supplies, materials, and media
Equipment
Total expenditures

Excess of revenues over
expenditures

Fund balance, beginning of year

Fund balance, end of year

Year Ended June 30, 2008

Variance with

Final Final Budget-
Budgeted Actual Positive
Amounts Amounts (Negative)

$ 29,287 29,287 -
500 500 -

340 340 -

141 141 -

516 516 -

10,153 10,153 -

1,040 1,040 -

11.612 11,612 -

4,985 4,985 -

29,287 29,287 -

$ - - -
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Exhibit H-25
SOUTHWEST REGION SCHOOLS

Indian Education Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Variance with
Final Flnal Budget-
Budgeted Actual Positive
Amounts Amounts {Negative)
Revenues - direct federal sources $ 190,673 190,572 (101)
Expenditures:
Instruction:
Non-certificated salaries 27,508 33,845 (6,337)
Employee benefits 6,568 7,907 {1,339)
Other purchased services - 420 {420)
Supplies, materials, and media 1,000 4,181 {3,181)
Total instruction 35,076 46,353 (11,277)
Support services - instruction:
Certificated salaries 75,000 76,643 (1,643)
Non-cerificated salaries 17,556 14,487 3,069
Employee benefits 26,368 23,448 2,920
Staff travel 17,000 11,562 5,438
Supplies, materials, and media 13,953 12,359 1,584
Total support services - instruction 149,877 138,499 11,378
District administration supporl services -
indirect costs 5,720 5,720 -
Total expenditures 190,673 190,572 101
Excess of revenues over
expenditures $ - - -

Fund balance, beginning of year -

Fund balance, end of year 3 -
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SOUTHWEST REGION SCHOOLS

Alaska Native Home Based Education Special Revenue Fund

Exhibit H-26

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Revenues - direct federal sources

Expenditures:
Instruction:
Certificated salaries
Non-certificated salaries
Employee benefits
Staff travel
Total insiruction

Support services - instruction:
Certificated salaries
Employse benefits
Staff travel
Other
Total support services - instruction

District administration support services -
indirect costs
Total expenditures

Excess of revenues over
expenditures

Fund balance, beginning of year

Fund balance, end of year

Variance wilh
Final Final Budget-
Budgeted Actual Positive
Amounts Amounts {Negative)
138,532 138,532 -

- 788 (788)
99,486 101,915 {2,429)
27,907 26,446 1,461

4,000 4,332 {332)
131,393 133,481 (2,088)
3,160 1,106 2,054
- 167 (167)
1,638 1,437 201
280 280 -
5,078 2,990 2,088
2,061 2,061 -
138,532 138,532 -
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SOUTHWEST REGION SCHOOLS

Upward Bound Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -

Budget and Actlual

Year Ended June 30, 2008

Variance wilh
Final Final Budgel-
Budgeted Aclual Posilive
Amounls Amounts {Negative)
Revenues - federal soures passed through
lhe University of Alaska Fairbanks $ 19,800 11,641 (8,159)
Expenditures:
Instruction:
Cerlificaled salaries 10,400 6,300 4,100
Employee benefils 1,850 1,040 810
Supplies, malerials, and media 2,050 270 1,780
Tuilion and stipends 5,500 4,031 1,469
Total expendilures 19,800 11,641 8,159
Excess of revenues over
expendilures $ - - -
Fund balance, beginning of year -
Fund balance, end of year -
—_——
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SOUTHWEST REGION SCHOOLS
Teacher Housing Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance (Deficil)
Budget and Actual

Year Endad June 30, 2008

Exhibit H-28

Variance with
Final Final Budget-
Budgeted Actual Posilive
Amounts Amounts {Negative)
Revenues - local sources $ - 349,745 349,745
Expenditures:
Operalions and maintenance of plant:
Non-cerlificated salaries - 130,381 (130,381)
Employee benefits - 30,844 (30,844)
Staff travel - 29,877 (29,877}
Utility services - 4,982 (4,982)
Energy - 282,251 {282,251)
Other purchased services - 259,548 (259,548)
Supplies, materials, and media - 254170 {254,170)
Equipment - 79,579 (79,579)
Total expenditures - 1,071,632 (1,071,632)
Excess (deficiency) of revenues over
axpenditures - (721,887) (721,887)
Qther financing sources -
transfers in - School Operating Fund - 250,000 250,000
Nel change in fund balance $ - (471,887) (471,887)
Fund balance, beginning of year 6,000
Fund balance {deficit), end of year $ (465,887)
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Exhibit H-29
SOUTHWEST REGION SCHOOLS

Student Computer Repair and Replacement Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual

Year Ended June 30, 2008

Variance with
Final Final Budget-
Budgeted Actual Positive
Amounts Amounts {Neqgative)
Revenues - local sources 3 6,880 5,590 (1,290)
Expenditures:
\  Support services - inslruction:
Supplies, materials, and media 6,880 3,345 3,535
Excess of revenues over
expenditures % - 2,245 2,245
Fund balance, beginning of year 6,880
Fund balance, end of year $ 9,125
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Exhibit H-30

SOUTHWEST REGION SCHOOLS
Yuplk Math Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Aclual

Year Ended June 30, 2008

Variance with
Final Final Budgel-
Budgeted Aclual Positive

Amounts Amounts (Neqative)

Revenues - federal sources passed through

the University of Alaska Fairbanks $ 10,000 5,340 (4,660)
Expenditures:
Instruction:

Certificated salaries 3,000 1,500 1,500

Non-certificated salaries 1,400 693 707

Employee benefits 650 321 329

Staff travel 4,450 2,406 2,044

Supplies, materials, and media 500 420 80

Total expendilures 10,000 5,340 4,660

Excess of revenues over
expenditures 5 -

Fund balance, beginning of year =

Fund balance, end of year § -
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SOUTHWEST REGION SCHOOLS
Impact Aid Construction Capital Project Fund

Schedule of Revenues, Expenditures and Changes in

Year Ended June 30, 2008

Revenues - federal sources - Impact Aid

Expenditures:

Construction and facilities acquisition:

Other purchased services
Non-certificated salaries
Employee benefits
Total expenditures
Excess of revenues over expenditures
Fund balance, beginning of year

Fund balance, end of year

Fund Balance
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76,526

54,5604
1,756
531

56,881

19,645

52,589

72,234



SOUTHWEST REGION SCHOOLS
Replacement Cycle Capital Project Fund

Schedule of Revenues, Expenditures and Changes in
Fund Balance (Deficit)

Year Ended June 30, 2008

Revenues

Expenditures:

Construction and facilities acquisition:
Non-certificated salaries
Employee benefits
Staff travel
Other purchased services
Supplies, materials and media
Equipment

Total expenditures

Excess {deficiency} of revenues over expenditures
Other financing sources -
transfers in;
School Operating Fund
Manokotak Construction Capital Project Fund
Total other financing sources
Net change in fund balance

Fund balance (deficit), beginning of vear

Fund balance, end of year
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4,595
1,676
450
300,066
53,718
107,573

468,078

(468,078)

495,182
3

495,185

27107

(27,107)



SOUTHWEST REGION SCHOOLS
Togiak Replacement Capital Project Fund

Schedule of Revenues, Expenditures and Changes in
Fund Balance

Year Ended June 30, 2008

Revenues - State of Alaska $

Expenditures:
Construction and facilities acquisition:

Non-certificated salaries

Employee benefits

Housing allowance/subsidy

Professional and technical services

Other purchased services

Supplies, materials and media
Total expenditures

Excess of revenues, over expenditures
Fund balance, beginning of year

Fund balance, end of year $
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1,774,213

18,382
7,979

571

8,804
1,695,891
42,586

1,774,213



SOUTHWEST REGION SCHOOLS
New Stuyahok Planning Capital Project Fund

Schedule of Revenues, Expenditures and Changes in
Fund Balance

Year Ended June 30, 2008

Revenues $
Expenditures
Excess of revenues over expenditures
Other financing sources (uses) -
fransfers out;
New Stuyahok School Replacement
Capital Project Fund

Fund balance, beginning of year

Fund balance, end of year - $

(492,337)

492,337

Exhibit H-34



SOUTHWEST REGION SCHOOLS
Manokotak Construction Capital Project Fund

Schedule of Revenues, Expenditures and Changes in

Year Ended June 30, 2008

Revenues - local sources
Expenditures
Excess of revenues over expenditures
Other financing sources (uses) -
transfers out:
Replacement Cycle
Capital Project Fund

Net change in fund balance

Fund balance, beginning of year

Fund balance, end of year

Fund Balance
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Student Activity

Assets
Cash and cash equivalents

Liabilities
Due to student groups

Bristol Bay Delivery

Assels
Due from School Operaling Fund

Liabilities
Due to Bristol Bay Delivery

Total Agency

Assels
Cash and cash equivalents

Due from School Operating Fund

Liabilities
Due to student groups
Due to Brisiol Bay Delivery

SOUTHWEST REGION SCHOOL DISTRICT

Agency Funds

Schedule of Changes in Assets and Liabililles

Year Ended June 30, 2008

Exhibit I-1

Balance Balance
July 1, 2007 Increases Decreases June 30, 2008
§ 136,144 434,082 412,363 157,863
$ 136,144 434,082 412,363 157,863
$ 6.806 - - 6,806
$ 6,806 - S 6,806
136,144 434,082 412,363 157,863
6,806 - 5 6,806
$ 142,550 434,082 412,363 164,669
136,144 434,082 412,363 157,863
6,806 - - 6,806
$ 142,950 434,082 412,363 164,669
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Exhibil J-1
SOUTHWEST REGION SCHOOLS

Schedule of Expendilures of Federal Awards

Year Ended June 30, 2008

Calalog of
Federal
Domeslic Tolal
Federal Grant Assistance Granl Tolal
Granl Title Number Number Award Expended
U.S. Depariment of Educalion:
Passed through the Slale of Alaska:
Title I-A Basic IP 08.045.01 84.010 304,417 304 417
Title I-A Staff Developmenl 10% 1P 08.045.01 B84.010 49,089 49,099
Tille |, School Improvement CA 08.045.01 84.010 65,169 65,169
Tille | Highly Qualified IP 08.045.01 84.010 24,560 19,805
Tille | Supplemental IP 08.045.01 84.010 98,199 90,851
Tolal 541,444 529,441
Tille VI-8 IDEA SE 08.045.01 84.027 204,030 204,029
Migrant Educalion IP 08.045.01 84.011 138,434 138,434
Migrant Educalion Book MB 08.045,01 84.011 1,290 1,290
Migranl Educalion - Summer IP 08.045.01 84.011 10,302 5977
Total 150,026 145,701
Cari Perkins FY07 EK 07.045.01 84.048 40,232 34,099
Carl Perkins FY08 EK 08.045,01 84.048 34,201 23,460
Total 74.433 57,559
Preschool Disabied SE 08.045.01 84.173 29,339 29,339
Title V-A Innovative Programs IP 08.045.01 84.298 5,000 5,000
Tille 11-D Compelitive ET 08.045.01 84.318 43,395 38,376
Tille II-D Enhancing Educalion

Through Technology IP 08.045.01 84.318 23,408 23,408
Tolal 66,803 61,784
Title 1ll-A English Language Acquisition IP 08.045.01 84.365 20,117 20,117
Tille Il-A Tralning and Recruilment IP 08.045.01 84.367 141,491 141 451

Total U.S. Department of Education
passed lhrough the Slate of Alaska 1,232,683 1,184,461

(continued)
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SOUTHWEST REGION SCHOOLS

Schedule of Expendilures of Federal Awards. Conlinued

Federal
Grant Title

U.S. Deparimenl of Education, continued:
Direct educalion sources:

Indian Educaltion Act

Alaska Native Home Based Education
Impacl Aid

Impact Ald

Impact Ald

Tolal
Tolal direct educalion sources

Passed Lhrough University of Alaska;
Yuplk Math

Upward Bound
Tolal U.S. Depariment of Educalion

U.S, Depariment of Heatth and Human Services:
Passed through the State of Alaska - Medicald

U.S, Department of Agriculture:
Passed through the Slate of Alaska -
National School Lunch Program

U.S. Department of the Interior:

Passed through Brisiol Bay Native Assoclation -
Johnson O'Malley

Total federal nancial assislance

Grant
Number

S060A070760

T365C030026-06

11-AK-2004-2806
11-AK-2005-2806
11-AK-2007-2806

UAF 070113

UAF 05-0045

None

None

Nona

Notes lo Schedulp
1. This schedule was prepared on the modified accrual basis of accounling.

2. Impact Ald revenue is recognized when received; however, expenditures are applied to the pricr year and

Calalog of
Federal
Domestlc
Assislance

84.365

B4.041
84,041
84.041

84,356

84.047

83.777

10.555

15.022

areserve Is established annually for Impact Ald received under the cument application.

Federal expenditures per above schedule:
Ad)usiments:
Statutory Impact Ald reserved in FY2007
Statutory Impact Ald reserved in FY2008

Total federal revenues per financial statements Exhibit D-1

Exhibi

1

Tolal
Grant Tolal
Avard Expended
180,673 190,572
300,000 138,532
3818 3,818
11,235 11,235
3.882,681 3,882,681
3,897,734 3,897.734
4,388.407 4,226.838
10,000 5,340
37,680 11,641
5,668,770 5,438,280
5.174 6,174
321,096 321,896
98.916 29,287
6,005,756 5,795.837
5,795,637
{3,801,047)
3.023,089
5,917,679

Lin



Depariment of Educatlon and Early Developmen:

-

-

nf Tilk

Foundalion

Qualily Schools

Energy Reliel

ISER

School Improvemant

On-behalf payment - PERS

On-behalf paymenl - TRS

Studenl Transporiation

Boarding Home Program

CIP Togiak Replacement

CIP New Sluyahok School Replacementl
Total stale financlal assistance

Noles to Schedule

1.

This schedule was prepared on lhe medified accrual basis of accounting.

SOUTHWEST REGION SCHOOLS

Schedule of Slate Financial Assislance

Year Ended June 30, 2008

89

Granl

None
Mone
None
None
None
None
None
None
BH345001
GR-02-029
GR-07-022

Total
Granl Tolal

Award Expended
7,577,451 7,577,451
30,465 30,465
190,404 190,404
961,568 961,568
109,132 109,132
80,620 80,620
2,082,217 2,082,217
213,753 213,753
66,505 54,758
29,777,717 1,774,213
27,231,626 11,057,544
68,321,458 24,132,125

Exhibil K-1
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Altman, Rogers
&ColE

PUBLIC
ACCOUNTANTS

Independent Auditors’ Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards

Members of the School Board
Southwest Region Schools
Dillingham, Alaska

Ladies and Gentlemen:

We have audited the accompanying financial statements of the governmental activities, each major fund
and the aggregate remaining fund information of Southwest Region Schools as of and for the year ended
June 30, 2008, and have issued our report thereon dated October 22, 2008. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United Slates.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Southwest Region Schools' internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
Southwest Region Schools’ internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of Southwest Region Schools’ internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects Southwest Region Schools’ ability to initiate, authorize, record, process or report financial
data reliably in accordance with generally accepted accounting principles such that there is more than a
remote likelihood that a misstatement of Southwest Region Schools' financial statements that is more than
inconsequential will not be prevented or detected by Southwest Region Schools’ internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that result in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by Southwest Region Schools’ internal control.
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Members of lhe School Board
Southwest Region Schools

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies and, accordingly would not necessarily disclose all significant deficiencies that are
also considered to be material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we considered to be material weaknesses, as defined above.

Compliance and Other Matters
As parl of obtaining reasonable assurance about whether Southwest Region Schools’ financial statements

are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information of Southwest Region Schools' School Board and
management, State of Alaska, Department of Education and Early Development, other federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than

these specified parties.
)

October 22, 2008
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Altman, Rogers
&2 (o

PUBLIC
ACCOUNTANTS

Independent Auditors’ Report on Compliance with Requirements Applicable to Each Major Program and on
Internal Control Over Compliance in Accordance with OMB Circular A-133

Members of the School Board
Southwest Region Schools
Dillingham, Alaska

Ladies and Gentlemen:

Compliance

We have audited the compliance of Southwest Region Schools with the types of compliance requirements
described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement
that are applicable to each of ils major federal programs for the year ended June 30, 2008. Southwest
Region Schools' major federal programs are identified in the summary of auditors' results section of the
accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the responsibility of
Southwest Region Schools' management. Our responsibility is to express an opinion on Southwest Region
Schools’ compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States: and Office of Management and Budget
(OMB) Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred lo above that
could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about Southwest Region Schools’ compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on
Southwest Region Schools’ compliance with those requirements.

In our opinion, Southwest Region Schools complied, in all material respects, with the requirements referred
to above that are applicable to each of its major federal programs for the year ended June 30, 2008,
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Members of the School Board
Southwest Region Schools

Internal Conltrol Over Compliance

The management of Southwest Region Schooals is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered Southwest Region Schools' internal
control over compliance with requirements that could have a direct and material effect on a major federal
program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance, but not the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of Southwest Region Schools'
internai contrel over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity’s ability to administer a federal program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a federal program that is more than
inconsequential will not be prevented or detected by the entity's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies that result in more
than a remote likelihood that material noncompliance with a type of compliance requirement of a federal
program will not be prevented or detected by the entity’s internal control.

Our consideration on internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of Southwest Region Schools’ School Board
and management, the State of Alaska, Department of Education and Early Development, and
appropriate federal agencies and is not intended to be and should not be used by anyone other than
these specified parties.

ﬂ{r‘»m, A%Waﬁ»&

October 22, 2008
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Financial Statements

Federal Awards

Auditee qualified as low-risk auditee?

SOUTHWEST REGION SCHOOQL DISTRICT
Federal Schedule of Findings and Questioned Costs

Year Ended June 30, 2008

Section | - Summary of Auditors’ Results

Type of auditors' report issued: Unqualified

Internal control over financial reporting:

Is any significant deficiency reported

Internal control over major programs:
Is a significant deficiency disclosed for

Is any significant deficiency reported for

Type of auditors’ report issued on compliance
for major program:

Are any known questioned costs reported in
accordance with Circular A-133,

Is a significant deficiency disclosed? Yes X No
as a material weakness? Yes X None reported
Is a material noncompliance disclosed? Yes X No
any major program? Yes X__ No
any major program as a material weakness? Yes X No
unqualified
Section .510(a) (3) or (4)? Yes X No

Identification of major programs:

CFDA Number(s

Name of Federal Program or Cluster

Impact Aid
Title II-A
Title VI-B

Dollar threshold used to distinguish between
Type A and Type B programs: $ 300,000

94
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SOUTHWEST REGION SCHOOL DISTRICT

Federal Schedule of Findings and Questioned Costs, Continued

Section Hl - Financial Statement Findings

No matters were reported.

Section /il - Federal Award Findings and Questioned Costs
No matters were reported.

Section IV - Summary of Prior Audit Findings

Financial Statement Findings

Finding 07-01 Internal Control over Fuel Inventory
Significant deficiency
Condition: The District currently does not have adequate internal conlrols over

fuel inventory to ensure that accurate balances are reported and all
receivables associated with fuel sales are captured.

Status: This finding has been resolved. Procedures and the use of forms
for inventory sales was developed and implemented in fiscal year
08.
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Altman, Rogers
&2 Co

PUBLIC

ACCOUNTANTS
Independent Auditors' Report on Compliance with Requirements Applicable to Each Major Program and on
internal Control Qver Compliance in Accordance with the Stafe of Alaska Audit Guide and Compliance
Supplement for State Single Audits

Members of the School Board
Southwest Region Schools
Dilingham, Alaska

Ladies and Genllemen:

Compliance

We have audited the compliance of Southwest Region Schools with the types of compliance requirements
described in the State of Alaska Audit Guide and Compliance Supplement for State Single Audits that are
applicable to each of its major state programs for the year ended June 30, 2008. Southwest Region
Schools' major state programs are identified in the accompanying schedule of state financial assistance.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major
state programs is the responsibility of Southwest Region Schools' management. Our responsibility is to
express an opinion on Southwest Region Schools’ compliance based on our audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, and the State of Alaska Audit Guide and
Compliance Supplemnent for State Singfe Audits. Those standards and the State of Alaska Audit Guide and
Compliance Supplement for State Single Audits require that we plan and perform the audit to obtain
reasonable assurance about whether the noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major state program occured. An audit
includes examining, on a test basis, evidence about Southwest Region Schools' compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination of Southwest Region Schools' compliance with those requirements.

In our opinion, Southwest Region Schools complied, in all material respects, with the requirements referred
to above that are applicable to each of its major state programs for the year ended June 30, 2008.
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Members of the School Board
Southwest Region Schools

Internal Control Over Compliance

The management of Southwest Region Schools is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts, and grants applicable
to state programs. In planning and performing our audit, we considered Southwest Region Schools' internal
control over compliance with requirements that could have a direct and material effect on a major state
program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of Southwest Region Schools’
internal control over compliance.

A control deficiency in an entity's internal control over compliance exists when the design or operation of
a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a state program
on a timely basis. A significant deficiency is a control deficiency, or combination of conlrol deficiencies,
that adversely affects the entity's ability to administer a state program such that there is more than a
remote likelthood that noncompliance with a type of compliance requirement of a state program that is
more than inconsequential will not be prevented or detected by the entity’s internal control.

A malerial weakness is a significant deficiency, or combination of significant deficiencies, that result in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
state program will not be prevented or detected by the entity's internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of Southwest Region Schools’ School Board
and management, Stale of Alaska, Department of Education and Early Development, and other state
awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.

%‘)M,/%ﬂ/"&'

October 22, 2008
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SOUTHWEST REGION SCHOQL DISTRICT
State Schedule of Findings and Questioned Costs

Year Ended June 30, 2008

Section I - Summary of Auditors’ Results
Financial Statements

Type of auditors’ report issued: Unqualified

Internal control over financial reporting:

Is a significant deficiency disclosed? Yes X
Is any significant deficiency reported
as a malterial weakness? Yes X
Is a material noncompliance disclosed? Yes X
State Awards

Internal control over major programs:
Is a significant deficiency disclosed for Yes X

any major program?
Is any significant deficiency reported for
any major program as a material weakness? Yes X

Type of auditors’ report issued on compliance

for major program: unqualified
Dollar threshold used to distinguish a state major program: $ 300,000

Section Il - Financial Statement Findings
No matters reported.
Section Il - State Award Findings and Questioned Costs.

No matters were reported.
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Independent Auditors' Report on Statement of Compliance with AS 14.14.020 and Other State
Requirements

Members of the School Board
Southwest Region Schools
Dillingham, Alaska

Ladies and Gentlemen;

We have audited the financial statements of the governmental activities, each major fund and aggregate
remaining fund information of Southwest Region Schools as of and for the year ended June 30, 2008,
and have issued our report thereon dated October 22, 2008.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America, and Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstance but not for the purpose of expressing an opinion on Southwest Region Schools’ internal
control over financial reporting. Accordingly, we express no such opinion. An audit in accordance with
these standards includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and the
significant estimates made by management, as well as evaluating the overall financial statement
presentation.

in connection with our audit, nothing came to our attention, which caused us to believe that;
(a) The statements of revenues and expenditures of tie-Special Revenue Funds
do not present fairly the allowable funds expended within the limits of the

project budgets.
{(b) Southwest Region Schools has not complied with the Uniform Chart of
Accounts for school districts as required by the State of Alaska, Department of

Education and Early Development.

{c) Southwest Region Schools has not complied with the bonding requirements of
AS 14.14,020.
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Members of the School Board
Southwest Region Schools

(d) Southwest Region Schools' basic financial statements do not reflect the
minimum accounting and reporting requirements of the Department of
Education and Early Development.

However, it should be noted that our audit was not directed primarily toward obtaining knowledge of
noncompliance with the foregoing requirements.

oo

October 22, 2008
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Independent Auditors' Report on Statement of Compliance with AS 14.1 7.505

Members of the School Board
Southwest Region Schools
Dillingham, Alaska

Ladies and Gentlemen:

We have audited the financial statements of the governmental activities, each major fund and aggregate
remaining fund information of Southwest Region Schools as of and for the year ended June 30, 2008,
and have issued our report thereon dated October 22, 2008.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America, and Government Auditing Standards issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstance but not for the purpose of expressing an opinion on Southwest Region Schools' internal
control over financial reporting. Accordingly, we express no.such opinion. An audit in accordance with
these standards includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and the
significant estimates made by management, as well as evaluating the overall financial statement
presentation.

In connection with our audit, as presented in the Statement of Compliance with AS 14.17.505, nothing
came to our attention that caused us to believe that Southwest Region Schools had failed to comply with
the accumulated fund balance restriction in AS 14.17.505 as interpreted by the State of Alaska,
Department of Education and Early Development. However, it should be noted that our audit was not
directed primarily toward obtaining knowledge of noncompiiance with such requirements.

(inas., bgass « Co

October 22, 2008
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SOUTHWEST REGION SCHOOLS
Statement of Compliance - AS 14.17.505

June 30, 2008

School Operating

Reserved Unreserved
Fund Fund
Balance Balance Total
Reserved:
Encumbrances $ 1,043 - 1,043
Inventory 1,262,436 - 1,262,436
Prepaid items 6,367 - 6,367
Impact Aid 3,865,842 - 3,865,842
Unreserved:
Undesignated = = =
$ 5,135,688 - 5,135,688
Unreserved fund balance as a percentage of current year expenditures:
Unreserved fund balance = - = 0.00%

$
Current year expenditures $ 15812,483
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