
Meeting 2 - Title IA Improving Programs 
SWRSD Parent Advisory Committee Meeting 

March 17, 2025 immediately after Meeting 1 Regular PAC Meeting 

 
Zoom Link: https://tinyurl.com/SWRSDPAC    Phone Dial In: 1 719 359 4580   
Meeting ID: 812 5460 0396     Meeting ID: 812 5460 0396 
 
 

1. Call to Order 
2. Roll Call 
3. Public Comment 

a. Read public comment instructions 
b. List those wishing to make public comment. First and last name and community. 
c. Open for public comment by calling on each person. 

4. Approval of Agenda 
5. Approval of Minutes from October 28, 2024 Title IA Meeting 
6. Reports & Feedback 

a. Report to the Public 
b. Application & Budget 
c. School Success Plans 

i. Designation status 
ii. Progress towards meeting goals 

7. Action Items 
d. Recommendations 

8. Adjournment 
 

MISSION STATEMENT: The Southwest Region School District is committed to all students 
receiving an education that continuously affirms human diversity, that validates the history and 
culture of all ethnic groups, that is based on high expectation for academic success for every 
student, and that encourages students and parents’ active participation. 
 
SCHOOL BOARD GOALS: 

Cultural Programs  Academic Growth for All   Life-Ready Programs 
Strong, Dedicated Staff Community Involvement 
 

Resources 
● Minutes from October 28, 2024 Title IA Meeting 
● Report to the Public Letter 
● 24-25 Application & Budget 
● School Success Designations and Plan Update 

 

https://tinyurl.com/SWRSDPAC


 
 

SWRSD PAC - Public Comment Instructions 

Dear Parents, Guardians, Staff and Community Members, 

First, thank you for attending this evening and please note that since this is a public meeting, just a 
reminder that we must adhere to Article VI, Item 8 of the SWRSD PAC Procedures and to Alaska 
State Statute (29.20.020) regarding public comment. 

In providing your public comment, please ensure that you utilize the following as guidelines: 

Provide first and last name 

Testimony is limited to five minutes in length 

Comments may not identify, reference or include complaints against any specific employee of 
the Southwest Region School District or member of the SWRSD PAC. 

Lastly, please know that we appreciate you taking the time to voice your opinions, but that we must 
follow various protocols. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
Southwest Region School District  

Parent Advisory Committee Title IA Meeting Minutes 
October 28, 2024 immediately following the Annual Meeting 

 
 

1. Call to Order 
The meeting was called to order by Mary Andrew, Chair at 12:28 pm 

 
2. Roll Call 

Members Present:     Absent: 
Mary Andrew, Member, New Stuyahok  Betty Gardiner, Member, Clarks Point (U) 
Teresa Ayojiak , Member, Manokotak  Nolan Foster, Member, Twin Hills (E) 
Shellie Aloysius, Member, Aleknagik 
Germaine Eningowuk, Member, Togiak 
Christian Valdez, Member, Ekwok 
 
Guests in Attendance: 
Candice Hall, Director of Curriculum & Instruction 
Lorrine Masterman, Yup’ik Studies Coordinator 
Jon Clouse, Federal Programs Director 
 

3. Public Comment 
No public comment 
 

4. Approval of Agenda 
Germaine Eningowuk moved to approve the agenda with a second by Shellie Aloysius. Motion 
passed. 

 
5. Approval of Minutes from February 26, 2024 Title IA Meeting 

Germaine Eningowuk moved to approve the minutes with a second by Shellie Aloysius with 
correction to the spelling of her name. Motion passed. 

 
6. Reports & Feedback 

District staff gave oral reports to support the resources presented at the meeting 
• Germaine Eningowuk asked about what happens if a CSI school does not make enough 

improvement after three years. 
• Germaine Eningowuk asked how being short staff effects the implementation of School 

Success plans. 
• Shellie Aloysius asked what ALICE is in the Title IA application. 

 
7. Action Items 



 

 

There were no recommendations so no action needed. 
 
8. Adjournment 

Mary Andrew motioned to adjourn with a second by Shellie Aloysius. Adjourned at 12:45 
pm.  
 

 
 

Mary Andrew, SWRSDPAC President        Date 
 
 
 
 

Christian Valdez, SWRSDPAC Secretary       Date 



Jon Clouse
Report to the Public





February 3, 2025

1

Dear	Parent(s)	and	Guardian(s):	

Recently	the	Alaska	Department	of	Educa=on	&	Early	Development	(DEED)	released	the	2023-2024	
Report	Cards	to	the	Public	for	each	school	district	and	school	in	Alaska.	These	Report	Cards	present	
informa=on	about	performance	for	the	2023-2024	school	year.	During	this	third	administra=on	of	The	
Alaska	System	of	Academic	Readiness	(AK	STAR)	assessment,	students	in	grades	3-9	were	assessed	in	
English	Language	Arts	and	Mathema=cs.	Students	in	grades	5,	8,	and	10	took	the	Alaska	Science	
Assessment.		
		
To	view	a	2023-2024	School	or	District	Report	Card	to	the	Public,	go	to	hTps://educa=on.alaska.gov/
compass/report-card.	Once	there,	you	will	be	able	to	select	which	School	or	District	Report	Card	to	the	
Public	you	wish	to	view.	This	user-friendly	website	aims	to	provide	families	with	clear,	common	
informa=on	about	all	public	schools	and	districts	in	our	State.	These	Report	Cards	to	the	public	contain	
data	and	informa=on	about	academics,	school	environment,	teacher	quality,	and	more.	If	you	are	unable	
to	access	the	Report	Card	to	the	Public	online,	please	contact	your	student’s	school.		

We	hope	you	will	closely	follow	your	student’s	academic	progress	and	work	with	his	or	her	teacher(s)	to	
help	ensure	academic	success.	Working	together	as	a	team,	we	can	improve	not	only	how	well	our	
students	are	performing	individually,	but	how	our	school	and	district	is	performing	as	a	whole.	There	is	
nothing	more	important	to	administrators	and	teachers	than	ensuring	that	students	are	ready	for	the	
next	step	in	their	academic	career.	We	look	forward	to	partnering	with	you.		
		
If	you	have	any	ques=ons	or	concerns	regarding	our	school	or	district	report	card	to	the	public,	please	
don’t	hesitate	to	contact	your	school	principal	or	contact	the	school	district	representa=ve	listed	below.	

Sincerely,	
			
Jon	Clouse	
Federal	Programs	Director	
jclouse@swrsd.org	
907	842	5287	

Annual Report 
to the Public 

 School Year 
2023-24

https://education.alaska.gov/compass/report-card
https://education.alaska.gov/compass/report-card
mailto:jclouse@swrsd.org




Jon Clouse
Title IA Budget & Program
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Jon Clouse
2024-25
School Success Plan Evaluations
(Year 2)

William Sonny Nelson School
Togiak School
Twin Hills School





January 13, 2025

Roxy Meneguin, Principal 1

Goal 1 - Reading 

Goal 1 is to improve reading 
for K-5 students.  All teachers 
have received training in the 
ELA curriculum and how to 
access reading data.  There is a 
reading tutoring program 
being implemented for K-5 
students.  About 75% of 
actions/strategies are 
complete or implemented. 

Goal 2 - Attendance 

Goal 2 is about improving 
student attendance rates.  The 
goal is a school-wide 
attendance rate of 85% or 
higher.  As through the end of 
December, the attendance rate 
was 89%.  The school is on 
track to meet this goal 

Goal 3 - Comms 

Goal 3 is to continue to 
develop effective 
communication strategies with 
the parents and community.  
Currently, there are five 
strategies being used to get 
information to parents.  100% 
of these strategies are being 
implemented.

WILLIAM SONNY NELSON SCHOOL 
School Improvement Mid Year check

Exiting CSI Status! 
In 2018, William Sonny Nelson School was designated as a 

comprehensive support and intervention school based on a 

number of performance indicators. As you may already know, 

William Sonny Nelson School has been a working on the 

implementation of a school success plan for the past three years 

based.  

We are happy to announce that William Sonny Nelson School 

will be exiting from the school success process!  The school 

success process has worked and has significantly improved the 

performance indicators.  The School Success Team will continue 

to implement the success plan through the end of this year.





January 13, 2025

Rick Mauderer, Principal 1

Goal 1 - Reading 

Goal 1 is to improve reading 
for K-5 students.  All teachers 
have received training in the 
ELA curriculum. Additional 
training on using testing data 
is planned.  About 60% of 
actions/strategies are 
complete or implemented. 

Goal 2 - Engagement 

Goal 2 is about improving 
communication and 
community engagement.  
Feedback from parents 
through surveys have occurred 
to help the School Success 
Team develop a school-wide 
communication plan. About 
60% of actions/strategies are 
complete or implemented. 

Goal 3 - SEL 

Goal 3 is for  the development 
and implementation of a social 
and emotional learning plan 
(SEL) for all students. The 
school has a program that staff 
can use to help develop 
strategies to work through 
emotions in a productive 
manner.  Next steps is to build 
a schoolwide SEL plan.

TOGIAK SCHOOL 
School Improvement Mid Year check

Exiting CSI Status! 
In 2018, Togiak School was designated as a comprehensive 

support and intervention school based on a number of 

performance indicators. As you may already know, Togiak School 

has been a working on the implementation of a school success 

plan for the past three years based.  

We are happy to announce that Togiak School will be exiting 

from the school success process!  The school success process has 

worked and has significantly improved the performance 

indicators.  The School Success Team will continue to implement 

the success plan through the end of this year.





January 13, 2025

Louann Taylor, Principal 1

Goal 1 - Reading 

Goal 1 is to improve reading 
for K-5 students.  Most 
teachers have received 
training in the ELA curriculum.  
There is a reading tutoring 
program being implemented 
for K-5 students.  About 20% of 
actions/strategies are 
complete or implemented. 

Goal 2 - Attendance 

Goal 2 is about improving 
student attendance rates.  The 
goal is for individual student 
attendance rates to increase by 
10% from last year.  As through 
the end of December, 42% of 
students were on track to meet 
that goal. 

Goal 3 - Engagement 

Goal 3 is to continue to 
develop effective engagement 
strategies for parents and 
community.  The School 
Success Team is working on 
identifying an incentive for 
parent volunteers.  The 
ultimate goal is to create an 
engagement plan.

TWIN HILLS SCHOOL 
School Improvement Mid Year check

Update on School Success Plan 
In 2018, Twin Hills School was designated as a comprehensive 
support and intervention school (CSI) based on a number of 
performance indicators. As you may already know, Twin Hills 
School has been a working on the implementation of a school 
success plan for the past three years based.  

Twin Hills School will be receiving additional support through a 
new designation called CSI-MRI (more rigorous interventions).    
The School Success Team will continue to implement the success 
plan through the end of this year AND start the planning for the 
more rigorous interventions moving forward.
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