
BUS523 SMALL BUSINESS ENTERPRISES 
High School Grades 9-12 Elective 1.0 Credit 

Small Business Enterprises is a rigorous, standards-based course designed for students who have completed the elective 1.0 
credit Marketing and the 0.5 credit Entrepreneurship elective courses and thus have a serious desire to further develop and apply 
the practical knowledge and skills needed to establish and maintain a personal small business. Students review the traits, skills 
and roles of effective entrepreneurs; expand their understanding of the global marketplace and international trade; learn how to 
identify viable local and regional business opportunities; consider important ethical and legal issues related to running a business; 
and examine major government regulations that have a huge impact on small businesses. Students complete a variety of integrated 
activities related to marketing and labor trends, leadership and management, accounting and finance, production and promotion, 
and the sale of goods and/or services. As part of a required Final Semester Student Project and Public Presentation, students 
create a detailed Business Plan for a simulated and/or actual local or regional small business enterprise.   
 
Integration of business education studies with other disciplines is expected and should be on going. Students apply relevant 
vocabulary, use critical-thinking and information processing skills, utilize appropriate technology to solve everyday problems, 
create quality products/presentations, and communicate what they have learned in written, oral, mathematical, visual, and other 
formats. Formative and summative progress and the quality of student work, including the Public Presentation of a fully 
integrated, interdisciplinary Final Semester Project, are regularly assessed with a variety of oral and written tests, student 
performance rubrics, and peer or self-assessment checklists. By satisfying expectations of this course, successful students will be 
more informed, skilled, productive, employable, socially responsible and well-rounded citizens. 
 
SWRSD STUDENT OUTCOM ES 

Outcome 3: Students demonstrate adaptability In living and working in diverse cultural environments. 
Outcome 6: Students exhibit a positive attitude and self-initiative. 
Outcome 7: Students use a variety of ways to think and to reason when solving problems, and making thoughtful decisions. 
Outcome 8: Students demonstrate awareness of their own strengths and skills and have self-confidence to take risks that will 

realize their potential as lifelong learners. 
Outcome 9: Students use technology for adapting to and initiating productive change. 

Outcome 11: Students demonstrate skills and attitudes that will enable them to achieve post high school education. 
   

COURSE GOALS, OBJECTIVES AND ALASKA STANDARDS 

 
ESSENTIAL BACKGROUND KNOWLEDGE/SKILLS  
  

A. Review major  factors that determine the success and/or  failure of most new small business 
enterpr ises. Students are expected to: 

 

 1. list the characteristics of successful entrepreneurs;  
 

STW B4 

 2. identify personal entrepreneurial aptitudes and skills;  STW B1 

 3. outline the motives for starting ones own business;  
 

STW B1 

 4. explain the concept of private enterprise and describe the effects of supply and demand, profit, 
resources and competition on small businesses;  

GVT F5 

 5. describe the factors that lead to the success of effective small businesses;  
 

STW A5 

 6. explain how Yupik cultural beliefs and values might be used effectively to help create successful 
entrepreneurial ventures;  

CLT E4 

 7. comprehend that the local Yup’ik language and practices, like the broader American language and 
practices, will not always be useful in a foreign culture (e.g., values will differ and often clash, slogans 
won’t translate meaningfully, advertisements may be insulting after translation);  

CLT E7 

 8. describe methods used to minimize the risks of entrepreneurial endeavors;  GVT G4 

 9. outline the major components of a systematic Business Plan and explain why or how such a plan 
contributes to the success of a business. 

STW A4 

B. Analyze potential small business opportunities in local villages, the Br istol Bay region, state, nation, 
and wor ld at large. Students will: 
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 10. investigate current changes and apparent trends as sources for new business ideas.  
 

STW B3 

 11. complete a feasibility study to gather data about their home village and the Bristol Bay Region that will 
help determine the choice of a new business (; local needs, existing competition, population 
demographics, sources of income, levels of unemployment, involvement in subsistence activities);  

GVT F9 

 12. identify options for starting a business: e.g., franchising, home-based, part- time;   
 

GVT G2 

 13. compare/contrast the characteristics of a sole proprietorship, various types of partnerships, and 
different types of corporations;   

STW B3 

 14. examine various examples of small businesses located on the Internet, including several that provide 
information and services to help Alaska or American Natives (e.g., Entreworld.org; Entrepreneur.com; 
NativeWeb.org; Native Online.co);  

TCH C1 

 15. identify potential foreign trade partners and possible opportunities for exports and imports;    GVT F10 

 16. use the services of local organizations that help entrepreneurs and small businesses (e.g., Bristol Bay 
Economic Development Corporation, Bristol Bay Native Association, Bristol Bay Native Corporation);  

STW B5 

 17. contact statewide organizations that provide information about exporting and importing opportunities 
(e.g., Alaska Industrial Development and Export Authority, trade associations, foreign trade journals, 
government agencies).  

GVT F9 

C. Review the major  ethical and legal aspects of owning a small business, including the role of 
government in providing services for  both entrepreneurs and consumers. Students will: 

 

 18. define ethical behavior and explain its importance for long range success as an entrepreneur or small 
business owner; 

 

STW A1 

 19. describe the components of a legal contract; 
 

STW A7 

 20. identify government agencies that most affect small business entrepreneurs;   
 

GVT F1 

 21. explore methods of protecting ones business idea;   
 

GVT F7 

 22. examine liability issues for ones potential business, including the necessity and costs of having proper 
insurance;  
 

GVT F1 

 23. identify and explain major government regulations that affect entrepreneurs and small businesses.  GVT F1 

 
CREATING AN EFFECTIVE BUSINESS PLAN  

  
D. Develop a detailed descr ipt ion of a business Layout and Location Sub-plan as par t of an effective 

Business Plan. Students are expected to: 
 

 24. explain the importance of business image;   
 

GVT G4 

 25. describe the major components of a business layout, including building, equipment, furnishings, and 
supplies;  

GVT G4 

 26. use a systematic procedure to select an appropriate site for a new business;  
 

GVT G4 

 27. determine appropriate and inappropriate business locations;  
 

GVT G2 

 28. identify factors to consider when selecting business sites for a specific business;  
 

GVT G2 

 29. determine advantages and disadvantages of different types of business locations.  
 

GVT G3 

E. Create a detailed Promotional and Marketing Sub-plan as par t of an effective Business Plan. Students 
will: 

 

 30. explain the use of a market analysis; 
 

STW A4 

 31. define market share and profile potential customers; STW A4 
 

 32. analyze the sales process and various selling techniques; STW A4 
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 33. describe the interrelationship of visual merchandising, public relations and publicity, personal selling, 

and sales promotion with advertising;  
STW A4 

 34. apply specific criteria to evaluate the effectiveness of promotional or advertising campaigns.   STW A4 
F. Create a detailed Pr icing and Financial Sub-plan as par t of a Business Plan, which includes a balance 

sheet, income statement, three year forecasted income statement, and repayment plan. Students will: 
 

 35. compare/contrast various pricing strategies and incentive pricing options;  
 

GVT F4 

 36. identify the major factors that influence pricing decisions;  
 

GVT F4 

 37. explain profit margin and show how to compute markup;  
 

GVT F4 

 38. calculate the selling price of merchandise and/or services;   
 

GVT F4 

 39. show how to manage various types of customer credit;  
 

GVT F4 

 40. determine information needed to obtain financing for a small business;  
 

GVT F6 

 41. define the different types of costs associated with business ownership;  
 

GVT G3 

 42. identify sources of financing for a small business;      
 

GVT F6 

 43. compare the advantages and disadvantages of different sources of financing;  
 

GVT G3 

 44. utilize services of the Small Business Administration (SBA) to obtain help financing a small business; GVT F6 
 45. interpret sample financial records used in a small business.  STW A4 

 
G. Develop an Organizational and Personnel Sub-plan as par t of a Business Plan. Students will:  

 46. develop and explain company goals/objectives; 
 

STW A6 

 47. identify procedures that will be used to establish and maintain a safe and healthy working environment; STW A6 
 48. explain procedures that will be used to control the quality of products and/or services;  

 
STW A2 

 49. explain the importance of job descriptions in small business;  
 

STW A5 

 50. analyze various recruitment techniques used in staffing a small business;  
 

STW A7 

 51. determine procedures to be used when evaluating prospective new employees;  
 

STW A7 

 52. identify personnel records that need to be maintained by small business owners;  
 

STW A7 

 53. develop an employee work schedule utilizing a personnel budget.   
 

STW A5 

H. Develop a Leadership and Management Sub-plan as par t of a Business Plan. Students are expected to:  
 54. discuss the importance of leadership in the management off a potential business; STW A5 

 
 55. role play various leadership styles; STW A5 

 
 56. demonstrate how to use an effective decision-making process to solve a common, everyday small 

business problem; 
GVT E7 

 57. apply procedures for planning and organizing the agenda for a business meeting; STW A2 
 

 58. explain the importance of employee motivation; GVT F7 
 

 59. describe the methods that will be used for employee performance appraisals; STW A7 
 

 60. explain strategies that might be used to handle employee and/or customer complaints; STW A7 
 

 61. show how to apply effective Conflict Resolution skills. GVT E7 
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FINAL PROJECT   
 

I . Students demonstrate understanding and apply effective learning practices. Students are expected to:  
 62. successfully complete a fully integrated Final Semester Project that includes public demonstrations of 

both individual and group work, assessed with appropriate tests and student performance checklists and 
rubrics; 

ENG A8 

 63. make reasoned choices about a Final Project after examining a range of possibilities;  ENG C1 
 

 64. organize a Final Project by following directions; making and keeping deadlines; seeking, selecting and 
using relevant resources; 

ENG C2 
 

 65. select and use appropriate decision-making processes related to a Final Project; ENG C3 
 

 66. set high standards for the quality of Final Project work; ENG C4 
 

 67. effectively collaborate with peers to successfully complete the Final Project (e.g., take responsibility for 
personal contributions; share ideas and workloads; incorporate individual talents and perspectives; work 
effectively as willing participant and responsive audience; and, evaluate the processes and products of 
self, teammates, and others). 

ENG C5 
 

 
SUGGESTED ACTIVITIES 

TEN SIGMA ACTIVITIES: The following sample activities can be adapted for use in Entrepreneurship, Marketing, Consumer 
Ed., and other business related courses. 

• SS-Ec 01-01 Write/Debate Consumer Protection Laws 
• SS-Ec 03-01 Stocks and Bonds Portfolio 
• SS-Ec 03-02 Small Business Pro and Con Table 
• SS-Ec 04-01 Impact of Laws on Small Business 
• SS-Ec 04-02 Write for Balanced Budget 
• SS-Ec 05-01 International Trading Company 

 
• Note: As part of the Final Project, perhaps apply one or more Student Business Plans to actually start and operate 

one or more small businesses over time.) 
  
 TEN SIGMA 
 •� TEN SIGMA K-12 Positive and Productive Behaviors Manual (On Sites) 

•� TEN SIGMA K-12 Rubrics Manual (On Sites) 
 
 Alaska State Content Standards for Employability (or other content areas as needed) 
 
 Content Area Textbooks and Supplemental Resources 
 SUGGESTED TEXT 

•� Entrepreneurship and Small Business Management @ Glencoe 2000 
 
SUPPLEM ENTAL: 
•� Entrepreneurial Marketing Simulation @ Glencoe 1997 
•� Entrepreneurship in the U.S. Economy @ National Council on Economic Education 
•� Note: the adopted text, Marketing Essentials @ Glencoe, used for the Consumer Ed and Marketing courses, can be used 
as an additional resource for this course. 

 
 Videos/CD ROM s/Software Related to Course 
 •�  
 Major  Internet Resources 
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 • EnterWeb.org 
• EntreWorld.org 
• The Entrepreneur Test 
• BizOffice.com 
• Native Owned Businesses 
• Small Business Administration 
• Better Business Bureau 
• Great Teaching Ideas 
• AdCracker 
• NY Times Lessons: Economics 
• FBLA 
• DECA 

http://www.enterweb.org/entrship.htm 
http://www.entreworld.org 
http://www.liraz.com/webquiz.htm 
http://www.bizoffice.com/index.html 
http://www.nativeweb.org/resources/native_businesses_products/ 
http://www.sba.gov/ 
http://www.bbb.org/ 
http://www.swcollege.com/marketing/gitm/gitm.html 
http://www.adcracker.com/index.htm 
http://www.nytimes.com/learning/teachers/lessons/economics.html 
http://www.fbla-pbl.org/index_leftnav.asp 
http://www.deca.org/ 
 
 

 SWRSD Media Center  
 The district Media Center has resources for all class levels, in all subject areas, including professional development materials. 

The Media Specialist is a Library/Information Literacy expert and will help you find available district materials or help you 
secure additional resources through interlibrary loans and/or use of the Internet. Several times during the year you also will be 
encouraged to make reasoned suggestions for new materials that will be considered for purchase. For direct help, please 
contact the Southwest Region Media Specialist at 907-842-8246.  

 
 Instructional Support Staff 
 To help teachers, principals, and other staff at the various sites, Southwest Region Schools provides a very experienced 

instructional support staff. All of them are eager to share their extensive teaching experiences. They can help you establish 
more effective classroom routines and management practices or learn and use new or improved teaching and assessment 
strategies. They also can offer suggestions that will help you adapt to life and work in rural village schools so that you and 
your students will have a mutually respectful, more positive, more productive, and more satisfying experience. 

 
 Community Resources Related to Course 
 Each individual teacher and/or team of instructors, with the help of long time staff, students, parents and other concerned 

community members should cooperatively compile and periodically update a list of village elders, parents, local government 
leaders, business persons, and other concerned, active members of the community who are willing to share their wealth of 
experiences, knowledge and skills. Remember: It takes the whole village to educate a child. 
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